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ECONOMIC DEVELOPMENT CORPORATION

NOTICE OF MEETING OF THE BURNET ECONOMIC DEVELOPMENT CORPORATION

Notice is hereby given that a Regular Meeting will be held by the Burnet Economic
Development Corporation (BEDC) on the 16" day of August, 2022 at 3:00 p.m. in the Council
Chambers, Burnet Municipal Airport, 2402 S. Water, Burnet, TX. at which time, the following
subjects will be discussed, to-wit:

This notice is posted pursuant to the Texas Government Code, Chapter 8551-Open Meetings.
1. CALL TO ORDER:
2. CONSENT AGENDA:

2.1) Approval of the July 19, 2022 BEDC Special Meeting minutes.

3. EXECUTIVE SESSION: Pursuant to Texas Government Code Chapter 551 Subchapter D
the Board of Directors shall convene in executive session for the following matters:

3.1) Deliberation of the purchase and value of real property (8 551.072)

3.2) Deliberation regarding both: (i) commercial or financial information that the board of
directors received from a business prospect that the board of directors seeks to have locate,
stay, or expand in or near the City of Burnet and with which the governmental body is
conducting economic development negotiations; and the offer of a financial or other
incentive said business prospect.

4. ACTION ITEMS. At the conclusion of the executive session the board of directors shall
reconvene in open session and deliberate and take action on the matters that follow:

4.1) Discuss and consider action. A RESOLUTION OF BURNET ECONOMIC
DEVELOPMENT CORPORATION APPROVING THE PURCHASE OF APPROXIMATELY
1.67 ACRES OF LAND LOCATED SOUTH OF TEXAS HWY 29 AND WEST OF COKE
STREET. D. Vaughn

4.2) Discuss and consider action: Economic development incentives for the possible
expansion of Entegris. D. Vaughn

4.3) Discuss and consider action: Report on collaborative operations between Chamber of
Commerce’s and Economic Development Corporations and the possible
creation/appointments to an BEDC/Chamber of Commerce Committee.



4.4) Discuss and consider action: Related to the potential sale of all or portions of the
Crossings at 281 South Commercial Park.

4.5) Discuss and consider action: Related to the sale of all or portions of the Eastside
Commercial Park located on Highway 29 East.

4.6) Discuss and consider action: Expenditures related to the Hill Country 2023/2024
Eclipses.

4.7) Discuss and consider action: Proposed 2022/2023 Fiscal Year Burnet Economic
Development Corporation budget.

6. REQUESTS FROM BEDC FOR FUTURE REPORTS:
7. ADJOURN:
Dated this 12" day, of August, 2022

I, the undersigned authority, do hereby certify that the above NOTICE OF MEETING of the
Burnet Economic Development Corporation, is a true and correct copy of said NOTICE and
that | posted a true and correct copy of said NOTICE on the bulletin board, in the City Hall of
said City, BURNET, TEXAS, a place convenient and readily accessible to the general public
at all times, and said NOTICE was posted on August 12, 2022, at or before 5 o’clock p.m. and
remained posted continuously for at least 72 hours preceding the scheduled time of said
Meeting.

Kelly Dix, City Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS:

The City Council Chamber is wheelchair accessible. Persons with disabilities who plan to attend this meeting and who may need auxiliary
aids or services, such as interpreters for persons who are deaf or hearing impaired, readers, or large print, are requested to contact the City
Secretary’s office (512.756.6093) at least two working days prior to the meeting. Requests for information may be faxed to the City Secretary
at 512.756.8560.

RIGHT TO ENTER INTO EXECUTIVE SESSION:

The Board of Directors for the Burnet Economic Development Corporation reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic Development



STATE OF TEXAS {
COUNTY OF BURNET  {}

On this the 19" day of July, 2022, the Burnet Economic Development Corporation of the City of Burnet convened
in Special Session, at 3:00 p.m., at the Burnet City Council Chambers, 2402 S. Water Street, Burnet, with the
following members present, to-wit:

Board Members: David Vaughn, Habib Erkan, Jr., Crista Goble Bromley, Wayne
Brown, Cary Johnson, Brad Zehner, Mary Jane Shanes, Philip
Thurman

City Secretary: Kelly Dix

Guests: Adrienne Feild, Maria Gonzales, Carley Kehoe Pearson, Habib Erkan

CALL TO ORDER: The meeting was called to order by Board President Cary Johnson at 3:00 p.m. and quorum
was established.

CONSENT AGENDA.

Approval of the June 21, 2022 BEDC Regular Meeting minutes:

Board Member Wayne Brown moved to approve the consent agenda as presented. Board Member Brad Zehner
seconded. The motion carried unanimously.

ACTION ITEMS:

Discuss and consider action: BEDC/Chamber of Commerce Committee: Board Member Philip Thurman
presented a suggestion to the Board to appoint a committee to join forces with representatives of the Chamber of
Commerce to work together in promotion of the City. Director of Public Works/Development Services Carly
Pearson said that she would prepare a presentation for the next board meeting outlining best practices for this type
of joint effort. No action taken.

Discuss and consider action: Related to the potential sale of all or portions of the Crossings at 281 South
Commercial Park Board Member David Vaughn updated all present on the Hotel Study. A report is expected the
end of August. Inquiries on the property continue and all interested parties have received a copy of the covenants.
No action taken,

Discuss and consider action: Related to the sale of all or portions of the Eastside Commercial Park located on
Highway 29 East: Board Member David Vaughn informed all present that negotiations on the Coke Street
property are continuing with the representative from the Fickett Estate. Engineering services will be needed to
ensure proper alignment with existing roadways if the property is able to be purchased. Mr. Vaughn reported that
there is still interest from Louis Johnson in the Eastside Commercial Park. Mr. Johnson has received a copy of
the covenants and the board will be updated of any progress in the possible sale. No action taken.

Discuss and consider action: Proposed 2022/2023 Fiscal Year Burnet Economic Development Corporation
budget: All present were provided a copy of the proposed 2022-2023 FY budget. Board Member David Vaughn
reviewed the proposed budget and answered questions. No action was taken.

EXECUTIVE SESSION: No action taken.

Executive Session: The Board of Directors shall convene in executive session pursuant to Texas Government
Code Sec. 551.072 to deliberate on the value of real property the purchase, exchange, lease, or value of real
property as follows:

(a) Eastside Commercial Park;

(b) The Crossings at 281 South Commercial Park; and

(c) Acquisition of real property to enhance Eastside Commercial Park; and

Executive Session: The Board of Directors shall convene in executive session pursuant to Texas Government
Code Sec. 551.087 to deliberate regarding commercial or financial information the board has received from a
business prospect that the board seeks to have locate, stay, or expand within the corporate limits of the City of
Burnet and with which the board is conducting economic development negotiations: No action taken.
REQUESTS FOR FUTURE REPORTS: None.

ADJOURN: There being no further business a motion to adjourn was made by Board Member Mary Jane Shanes
at 4:24 p.m., seconded by Board Member David VVaughn. The motion carried unanimously.




ATTEST:

Cary Johnson, President
Kelly Dix, City Secretary Burnet Economic Development Corporation




;!(:jIJRNET ITEM 3.1

ECONOMIC DEVELOPMENT CORPORATION

Agenda Item Brief

Meeting Date: August 16, 2022

Agenda Item: Executive Session: Pursuant to Texas Government Code
Chapter 551 Subchapter D the Board of Directors shall
convene in executive session for the following matters:

Deliberation of the purchase and value of real property (8
551.072)

Background:
Information:

Fiscal Impact:

Recommendation: To be determined by the board.


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

Meeting Date:

Agenda Item:

Background:
Information:

Fiscal Impact:

Recommendation:

ECONOMIC DEVELOPMENT CORPORATION

—‘!(:jIJRNET ITEM 3.2

Agenda Item Brief

August 16, 2022

Executive Session: Pursuant to Texas Government Code
Chapter 551 Subchapter D the Board of Directors shall
convene in executive session for the following matters:

Deliberation regarding both: (i) commercial or financial
information that the board of directors received from a
business prospect that the board of directors seeks to have
locate, stay, or expand in or near the City of Burnet and with
which the governmental body is conducting economic
development negotiations; and the offer of a financial or other
incentive said business prospect.

To be determined by the board.


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

ECONOMIC DEVELOPMENT CORPORATION City Manager

j_.u ITEM 4.1
%:/ R N E T David Vaughn

512-715-3208
dvaughn@cityofburnet.com

Agenda Item Brief

Meeting Date: August 16, 2022

Agenda Item: Discuss and consider action. A RESOLUTION OF THE
BOARD OF DIRECTORS OF THE BURNET ECONOMIC
DEVELOPMENT CORPORATION APPROVING THE
PURCHASE OF APPROXIMATELY 1.67 ACRES OF LAND
LOCATED SOUTH OF TEXAS HWY 29 AND WEST OF
COKE STREET

Background: Background and information shall be provided in executive
session under agenda item 3.1.

Information:

Fiscal Impact: The purchase price offer will be executive session under
agenda item 3.1 and may be acted on in open session under
agenda item 4.1

Recommendation: Approve Resolution BEDC R2022-03 as presented.


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

RESOLUTION NO. BEDC R2022-03

A RESOLUTION OF BOARD OF DIRECTORS OF THE BURNET ECONOMIC
DEVELOPMENT CORPORATION APPROVING THE PURCHASE OF
APPROXIMATELY 1.67 ACRES OF LAND LOCATED SOUTH OF TEXAS
HWY 29 AND WEST OF COKE STREET

BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE BURNET ECONOMIC
DEVELOPMENT CORPORATION, THAT:

Section one. Approval. The purchase of approximately 1.67 acres of land located south of
Texas Hwy 29 and West of Coke Street as more particularly described in that Contribution Deed
recorded on October 19, 2012, in the Official Public Records of Burnet County, Texas as
Document No. 201208446 is hereby approved for an amount not to exceed
$ .00 plus closing costs.

Section two. Authorization. The Board of Directors President is hereby authorized to execute
the such documents and take such other actions reasonably necessary to facilitate the purpose
of this Resolution.

Passed and Approved by the Board of Directors of the Burnet Economic Development
Corporation this the 16" day of August 2022.

THE BURNET ECONOMIC
DEVELOPMENT CORPORATION

Cary Johnson, President

ATTEST:

Secretary to the Board of Directors
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ECONOMIC DEVELOPMENT CORPORATION

Agenda Item Brief

Meeting Date: August 16, 2022

Agenda Item: Discuss and consider action: Economic development
incentives for the possible expansion of Entegris. D. Vaughn

Background:
Information:

Fiscal Impact:

Recommendation: To be determined by the board.


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

BURNET ECONOMIC
DEVELOPMENT
PARTNERS

Building & Bringing
Opportunities
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WHAT’S THE BIG IDEA

The Chamber of Commerce and Economic

Development Corporation (EDC) both play an
important role in the community.

But what’'s the difference between the two?




That is a question that is frequently asked by cities and

businesses in the community alike

CHAMBER OF Burnet Economic Development

COMMERCE Corporation

* The goal of a Chamber is * An EDC is tasked with growing the economy
typically to promote the overall which requires strategic thinking.
businesses existing within the Holistic economic development is a big part of
community, to help strengthen that. This means looking at all of the factors
them and ensure that businesses that influence economic growth.

have the support and network
they need to succeed.



m




AN EDC INTX CAN BE 4A OR 4B.BEDC IS A 4B.

« The Development Corporation Act of 1979 gives cities the ability to finance
new and expanded business enterprises in their local communities through
economic development corporations (EDCs). Chapters 501, 504 and 505 of the

Local Government Code outline the characteristics of Type A and Type B EDCs,
authorize cities to adopt a sales tax to fund the corporations and define projects
EDCs are allowed to undertake.

e In 1991 the Legislature authorized a Section 4B sales tax, a one-half
cent sales tax to be used by certain cities to promote a wide range of civic
and commercial projects



WHAT CAN AN EDC DO?

@ LAND

Type B corporations may pay for land,
buildings, equipment, facilities,
targeted infrastructure and
improvements that are for the creation

or retention of primary jobs for projects

BUILDINGS

Such as some targeted commercial and

retail buildings, affordable housing,
professional and amateur sports and
athletic structures, tourism and

entertainment and convention facilities

@ EQUIPMENT

Such as maintenance and operating
costs associated with projects

(V) INFRASTRUCTURE

related street, water and sewer facilities.

streets, roads, drainage and related
Improvements

@ FACILITIES

&

Such as public safety,
transportation, waste or recycling
facilities. Professional and amateur
sports and athletic facilities, tourism
and entertainment facilities,
convention facilities and public
EIS

IMPROVEMENTS

This may be targeted development-
related improvements. It may also be
guality of life improvements.

Section 4B tax can additionally fund
projects that are typically considered
to be community development
initiatives



Power to Expend
SalesTax Proceeds.

Exemption from
Federal, State and
Local Taxation.

Powers of a
Nonprofit
Corporation.

Duty to Comply
with Open
Meetings Act and
Public Information
Act.

Financial
Transaction
Powers.

Limited Tort
Liability Protection.




Performance Measures

» Section 4B corporations cannot simply provide gifts of sales tax proceeds.

» The Texas Legislature now requires Section 4B corporations must enter into a written performance agreement
with a business enterprise when corporations provide funding or make expenditures on behalf of a business
enterprise in furtherance of a permissible Section 4B project.

« A performance agreement between the EDC and the business enterprise at a minimum must contain the
following:

(1) a schedule of additional payroll or jobs to be created or retained; the capital investment to be made by the
business enterprise; and the terms under which repayment must be made by the business enterprise to the
Section 4B corporation should the business fail to meet the performance requirements specified in the

agreement.

(2) When a Section 4B board pursues a project, it is required to obtain city council approval of the project. They
must provide public notice and hold a public hearing prior to pursuing a project, and the public has 60 days to
petition for an election to be called on whether to pursue the project.

(3) Section 21 of the Development Corporation Act provides that the city shall approve all programs and
expenditures of the development corporation and shall annually review any financial statements of the

corporation.

e



SMALLTOWN
SPECIALS

Flexibility

Type B EDCs created by cities with a population of
20,000 or less may use sales tax proceeds to fund
projects that promote new or expanded business
development that do not create or retain primary
jobs.

Exemptions

A Type B EDC serving a city with fewer than 20,000
residents is exempt from holding public hearings for
projects eligible under Type A rules. However, these
small cities must give the resolution at least two
separate readings if the funding agreement is for
$10,000 or more.

Public Engagement

All Type B corporations, regardless of city population,
must hold public hearings on all other types of
projects. In addition, all Type B corporations must
wait 60 days from the first public notice of the nature
of a project before providing funds.



to the community but for that to happen
~ sites need to be developed so ne&

LAND BANKING

Developing is another focus of EDCs,
as are other quality of life initiatives that
attract new families to the community.

For example, an EDC wants to bring jobs

businesses have a place to locatedhis
often involves working with the *
community on purchasing property,
working’%ith landowners, securing
funds for infrastructure improvements
and eventually marketing the site.

The Chamber can assist with getting
the word and marketing materials out,
and even promote and host site visits

tours. »

-

11



A WHAT IS A CHAMBER
k OF COMMERCE!?




A CHAMBER OF COMMERCE ISA LOCAL
BUSINESS HUB.

What Is a Chamber? A chamber of commerce is a voluntary partnership of
businesses and Professlonals working together to build a healthy economy and
Improve the quality of life in a community. As a chamber works to accomplish
these goals, it must champion many different functions: economic developer and

planner, tourist information center, business 3ﬁokesperson, economic counselor

and teacher, government relations specialist,

_ _ ne¢ uman resources adviser, and
public relations practitioner.

 Who Are Chamber Members? Chamber members are businesses,

organizations, and individuals concerned with the socioeconomic climate
of a community.



WHAT DOESA CHAMBER DO?

The chamber keeps
these broad objectives in
mind as it works to
Improve a community’s
economy and quality of
life:

Help businesses prosper
and grow.

Increase job
opportunities.

Encourage an orderly
expansion and

development of all
segments of the
community.

Contribute to the overall
economic stability of the
community.

Promote the nation’s
e d private enterprise system
of competitive marketing.

14



Chambers of Commerce in small towns typically take on the responsibilities of a typical visitors

bureau.As much as the small town folks love where they live, they often struggle to define what it offers that
attracts outsiders. This is where the businesses the chamber supports can step in.

Here are a few example of places that can help boost the chamber and help the

chamber boost tourism

Power to Expend
SalesTax Proceeds.

Exemption from
Federal, State and
Local Taxation.

Powers of a Financial
Nonprofit Transaction
Corporation. Powers.

Duty to Comply
with Open
Meetings Act and
Public Information
Act.

Limited Tort
Liability Protection.

15



Chambers of Commerce in Small Towns

Typically take on the responsibilities of a typical visitors bureau. As much as the small town folks
love where they live, they often struggle to define what it offers that attracts outsiders.This is
where the businesses the chamber supports can step in.

Here are a few example of places that can help boost the chamber and help the chamber boost
tourism.

1;1' Festivals
R  Local retailers and restauranteurs

% Unique aspects — like the Lakes and Spider Mountain or the Steam Train

@ Find more ways to gather the community together all at once and draw in
outsiders to help boost business and the local economy

16



P WHY ARE BOTH
> =7 \%=  ENTITIES IMPORTANT?




Chambers market their members in order to create opportunities
for businesses within the community. EDCs market the community as

a whole in order to bring additional investment into the community,
which also creates opportunities for members

of its current annual revenues for promotional purposes

$ An EDC is limited to spending not more than 10 percent
In any given year.

Chambers are for promotional purposes, both for local
ﬁ businesses in general, and creating new customers via
tourism opportunities

18



How can they work
together?

Partnerships between cities and their chambers of
commerce and EDC’s can be important to
economic development efforts across different
communities.

By partnering, cities and chambers and EDC'’s can
leverage unique assets, incentives, and
connections to attract businesses, improve quality
of place, and transform cities into thriving
communities.

Burnet, like many other cities, can build a
partnership between its city government and its
EDC and chamber to jointly generate and promote
economic development. The working relationship
between these entities can produce results.

19



BEST PRACTICES
IN PARTNERING

Partnerships between cities, EDC’s and
Chambers of Commerce are a common
way in which cities carry out economic
development activities. Working together
can vary in several ways. Here are some
best practices from client communities
across the state and country.

CORE ECONOMIC DEVELOPMENT ACTIVITIES SHARED.

While communities may differ in program specifics, most utilize partnerships between
cities, EDC’s and chambers to deliver common goals. Most partnerships focus on a
core set of economic development activities and services, such as land acquisition and
development, marketing, recruiting and retention, tourism, hosting prospecting tours
and visits, and providing support to small businesses.

PERIODIC REPORTING AND REVIEWS BETWEEN CITIES AND ENTITIES.

Most require periodic reporting from chambers and EDC's to cities about progress
made toward partnership goals.

SPECIFIC, GOAL-ALIGNED TARGETS AND METRICS. Though the number of
metrics tracked in partnerships varies, best practice indicates that metrics and targets
can be more meaningful and measurable when they are specific and goal-aligned.
Some communities choose to have only a few metrics focused on the outcomes that
matter most to them, such as lank banking and development, tourism, or number of
new employers, and jobs each year. Others track a longer list of performance
measures but indicate how each measure aligns to a shared goal. Communities with
strong partnerships choose metrics that directly relate to broader strategies and goals
so that each tracked metric feeds their understanding of progress made and
improvements needed.

20



INDUSTRY EXAMPLES

SUCCESS STORIES

ROUND | DENTON, NEW PFLUGERVILLE,

ROCK,TX TX BRAUNFELS, TX
TX

Economic Denton Economic | New Braunfels Chamber | https://www.pfchamber.com/eco
Development Development (chamberinnewbraunfels nomic-development
Partnership - Partnership | .com)
Round Rock Denton, Texas (
Chamber



https://roundrockchamber.org/economic-development/about-round-rock/economic-development-partnership/
https://dentonedp.com/
https://www.chamberinnewbraunfels.com/chamber/frequently-asked-questions/
https://www.pfchamber.com/economic-development

Th t them t
If you build it... = f(e)me’em °
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Grow Forth and
Prosper

THANKYOU!
Questions?

Comments?
Concerns?
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ECONOMIC DEVELOPMENT CORPORATION

Agenda Item Brief

Meeting Date: August 16, 2022

Agenda Item: Discuss and consider action: Related to the potential sale of
all or portions of the Crossings at 281 South Commercial Park.

Background: To be presented at the meeting.
Information:

Fiscal Impact:

Recommendation: To be determined by the board.


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

Meeting Date:

Agenda Item:

Background:
Information:

Fiscal Impact:

Recommendation:

-“r'/:j,ljRNE'r ITEM 4.5

ECONOMIC DEVELOPMENT CORPORATION

Agenda Item Brief

July 19, 2022

Discuss and consider action: Related to the potential sale of
all or portions of the Eastside Commercial Park located on
Highway 29 East.

To be presented at the meeting.

To be determined by the board.


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

ECONOMIC DEVELOPMENT CORPORATION

-“r'/:j,ljRNE'r ITEM 4.6

Agenda Item Brief

Meeting Date: August 16, 2022

Agenda Item: Discuss and consider action: Expenditures relateded to the
Hill Country 2023/2024 Eclipses.

Background: To be presented at the meeting.
Information:

Fiscal Impact:

Recommendation: To be determined by the board.


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

ECONOMIC DEVELOPMENT CORPORATION

-,,!(?IJRNET ITEM 4.7

Agenda Item Brief

Meeting Date: August 16, 2022

Agenda Item: Discuss and consider action: Proposed 2021/2022 Fiscal
Year Burnet Economic Development Corporation budget.

Background: A review of the projected 2022/2023 FY budget will be
provided.

Information:

Fiscal Impact:

Recommendation: To be determined by the Board

RESOLUTION NO. BEDC R2021-03

RESOLUTION AUTHORIZING THE ISSUANCE OF A “LAND
DEVELOPMENT  LOAN”; PLEDGING CERTAIN  "PLEDGED
REVENUES" OF THE CORPORATION, INCLUDING "GROSS SALES
TAX REVENUES,” TO THE PAYMENT OF THE PRINCIPAL AND


http://www.cityofburnet.com/economic_development/econ_develop_index.htm

INTEREST ON SUCH LOAN; AND ENACTING OTHER PROCEDURES
AND PROVISIONS RELATING TO THE PURPOSES OF THIS
RESOLUTION

WHEREAS, the City Council of the City of Burnet, Texas (the "City), a city with a
population of less than 20,000 and located in a county with a population of less than
500,000 according to the most recent federal decennial census, called an election for the
purpose of receiving authority to levy a sales and use tax for the benefit of an industrial
development corporation under the authority of Article 5190.6, Texas Revised Civil
Statutes, as amended and currently codified as Chapters 501, 504, and 505 of the Texas
Local Government Code (the "Act"), specifically under Section 4B (now Chapter 505,
Texas Local Government Code); and

WHEREAS, at a duly called election by the City a majority of the citizens of the City
voting at said election abolished the Section 4A sales and use tax rate of one-half of one
percent and adopted a Section 4B sales and use tax and thereby authorized the City to
levy a sales and use tax on the receipts at retail of taxable items within the City at a rate
of one-half of one percent (1/2%); and

WHEREAS, pursuant to the provisions of the Act, the City created the Burnet
Economic Development Corporation (the "Corporation™), a nonstock, non-profit economic
development corporation created under the Act on behalf of the City to satisfy the public
purposes set forth in the Act, as authorized under Section 4B; and

WHEREAS, for the purposes of promoting and encouraging employment and the
public welfare, the Board of Directors of the Corporation desire to have the Corporation
undertake certain public improvements according to the Act;

WHEREAS, the Corporation currently has outstanding its Sales Tax Revenue Bonds,
Taxable Series 2018 issued in the aggregate principal amount of $2,045,000, of which
$1,845,000 is currently outstanding (the "Outstanding Obligations"); and

WHEREAS, the Outstanding Obligations are secured by a pledge of the Pledged
Revenues, and the authorizing documents for such Outstanding Obligations allows for
additional obligations to be secured by the Pledged Revenues on parity with the
Outstanding Obligations upon the satisfaction of certain conditions; and

WHEREAS, in no event shall a pledge of the Pledged Revenues be superior to the
security on the Outstanding Obligations; and

WHEREAS, in satisfaction of the requirements set forth in Section 505.159 of the
Texas Local Government Code, a public hearing on the proposed project was held on
August 27, 2020; and



WHEREAS, the Board of Directors of the Corporation hereby finds and determines that
a Land Development Loan in the amount of $1,400,000.00 should be obtained from First
State Bank of Burnet (the “Loan”) to finance and pay the costs of development of the
Property, as defined herein, which is owned by the Corporations and located on U.S.
Highway 281 South, Burnet, Texas, and known as the “Highway 281 South Commercial
Park Project”; and

WHEREAS, the Board of Directors of the Corporation has further determined and
hereby finds that the Project to be financed by the Loan will promote new or expanded
business development; and

WHEREAS, the City Council of the City, on April 27, 2021 adopted a resolution
specifically approving the resolution of the Corporation providing for obtaining referenced
Loan; and

WHEREAS, in accordance with the provisions of Chapter 505, Texas Local
Government Code, the City has previously agreed to timely transfer to the Corporation
the proceeds of the Sales Tax, in accordance with the terms and conditions of that certain
Use and Sales Tax Remittance Agreement dated as of July 13, 2021, between the City
and the Corporation; and

WHEREAS, the Loan herein authorized shall be obtained in accordance with the Act.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
BURNET ECONOMIC DEVELOPMENT CORPORATION:

SECTION 1. Recitals: Consideration. It is hereby found and determined that the matters
and facts set out in the preamble to this Resolution are true and correct.

SECTION 2. Definitions. For all purposes of this Resolution and in particular for clarity
with respect to obtaining the Loan herein authorized and the pledge and appropriation of
revenues to the payment of the Loan, the following definitions are provided:

"Act" - Development Corporation Act, Subtitle C1 of Title 12, Texas Local Government
Code (formerly Article 5190.6, TEX. REV. CIV. STAT. ANN.), as amended at any time.

“Additional Parity Obligations” — Bonds, notes or other evidences of indebtedness which
the Corporation reserves the right to issue or enter into, as the case may be, in the future
in accordance with the terms and conditions provided in Section 13 hereof and which are
equally and ratably secured by a parity pledge of and claim on the Pledged Revenues
under the terms of this Resolution and a Supplemental Resolution.



"Board" - The Board of Directors of the Corporation.

"Business Day" - Any day which is not a Saturday, Sunday, or a day on which the Lender
is authorized by law or executive order to close, or a legal holiday.

"City" - The City of Burnet, Texas.

"Closing Date" - The date of Lender’'s Promissory Note for the Loan.

"Corporation” - Burnet Economic Development Corporation, a non-profit economic
development corporation organized and existing under and pursuant to the laws of
the State of Texas, including Chapter 505, Texas Local Government Code and on
behalf of the City of Burnet, Texas.

"Fiscal Year" - The twelve-month financial accounting period used by the Corporation
ending September 30 in each year, or such other twelve consecutive month period
established by the Corporation.

"Gross Sales Tax Revenues" - All of the revenues or receipts due or owing to, or
collected or received by or on behalf of the Corporation by the City or otherwise from
the Sales Tax, less any amounts due and owed to the Comptroller of Public Accounts
of the State of Texas as charges for the collection of the Sales Tax or retention by
said Comptroller for refunds and to redeem dishonored checks and drafts, to the
extent such charges and retention are authorized or required by law.

“Lender” — First State Bank of Burnet, a Texas banking corporation, located at 100 E.
Washington St., Burnet, Texas 78611.

"Pledged Revenues" - Collectively (i) Gross Sales Tax Revenues collected by the
City of Burnet, Texas and (ii) net proceeds from the sale of all or portions of the
property located within the Project and (iii) such other money, income, revenue,
receipts or other property as may be specifically dedicated, pledged or otherwise
encumbered in a Supplemental Resolution.

“Project” - Improvement and development of the Property, including but not limited to
roads, utilities, drainage and other improvements necessary for the subdivision of the
Property.

“Property” — Being 13.51 acres of land out of the Lemuel Taylor Survey No. 8,
Abstract No. 880, as further shown in Exhibit “A”.



"Sales Tax" - The local sales and use tax authorized under Chapter 505, Texas Local
Government Code, approved at a duly authorized election by the City of Burnet, at a
rate of one-half of one percent (1/2%), and levied by the City on behalf of the
Corporation.

SECTION 3. Authorization. Interest Rate, Note Payment Dates and Purpose.

(@) The Loan will be payable pursuant to the terms of a Promissory Note payable
to Lender in monthly installments of principal and interest amortized over a period of
10 years and maturing in 2031. The Note shall be in the principal amount of
$1,400,000.00, the proceeds of which shall be used for the purpose of providing funds
for the Project in improvement and development of the Property located on U.S.
Highway 281 South, Burnet, Texas.

(b) The Loan shall bear interest on the unpaid principal amount from the Date of
the Note, at the per annum rate of 2.86% (calculated on the basis of a 365 or 366-
day year, as applicable).

SECTION 4.Date. The Loan shall be designated on the books of the Corporation as
the "BURNET ECONOMIC DEVELOPMENT CORPORATION 281 SOUTH
COMMERCIAL PARK LOAN" and shall be dated as of the date of its signing.

SECTION 5. Execution of Loan; Seal. Wayne Brown, as Vice-President of the Board of
Directors of the Corporation, is hereby authorized to execute any Loan documents which
shall be executed on behalf of the Corporation by its President of the Board of Directors
under its seal reproduced or impressed thereon and attested by the Secretary to the
Board of Directors of the Corporation.

SECTION 6. Payment of Principal and Interest. The principal and interest of the Loan shall
be payable, without exchange or collection charges, in any coin or currency of the United
States of America which on the date of payment is legal tender for the payment of debts
due the United States of America, when required, upon their presentation and surrender
as they respectively become due and payable, whether at maturity or by prior redemption,
at the First State Bank of Burnet, 100 East Washington St., Burnet, Texas 78611.

SECTION 7. Pledge. The Corporation hereby covenants and agrees that the Pledged
Revenues are hereby irrevocably pledged to the payment and security of the Loan.
The Corporation hereby resolves the obligations shall constitute a lien on the Pledged
Revenues in accordance with the terms of this Resolution and any Supplemental
Resolution. The Corporation hereby authorizes the filing of a financial statement with
the Texas Secretary of State.



SECTION 8. Proceeds of Loan. Proceeds of the Loan less costs of closing shall be
deposited in the Project Fund and expended only for the purpose of providing funds for
the Project.

SECTION 9. Payment of Loan. While the Loan is outstanding, the Treasurer of the
Corporation (or other designated financial officer of the Corporation) shall cause to be
transferred to the Lender amounts sufficient to fully pay and discharge promptly as each
installment of interest and principal of the Loan accrues or matures on or before the date
of payment for the Loan.

SECTION 10. Project Fund. The net proceeds of the Loan shall be deposited in a
separate account entitled the "Project Fund" at the time of the delivery of the Loan
proceeds from Lender. The funds deposited in the Project Fund shall only be used for
the Project, as defined herein.

SECTION 11. |nvestments - Security of Funds. Money in any fund required to be
maintained pursuant to this Resolution may, at the option of the Corporation, be
invested in obligations and in the manner prescribed by the Public Funds Investment
Act, Chapter 2256, Texas Government Code, including investments held in book-entry
form; provided that all such deposits and investments shall be made in such a manner
that the money required to be expended from any fund will be available at the proper
time or times. Such investments shall be valued in terms of current market value within
45 days of the close of each Fiscal Year. All interest and income derived from deposits
and investments in the Project Fund immediately shall be credited to, and any losses
debited to, the appropriate account of the Project Fund. All such investments shall be
sold promptly when necessary, to prevent any default in connection with the Loan.

SECTION 12. Right to Create Subordinate Debt. Except as may be limited by a
Supplemental Resolution, the Corporation shall have the right to issue or create any
debt payable from or secured by a lien on all or any part of the Pledged Revenues
for any lawful purpose, provided the pledge and the lien securing such debt is
subordinate to the pledge and lien established, made and created in Section 7 of this
Resolution with respect to the Pledged Revenues to the payment and security of the
parity obligations.

SECTION 13. [ssuance of Additional Parity Obligations. Subject to the provisions
hereinafter appearing as to conditions precedent which must be satisfied, the
Corporation reserves the right to issue, from time to time as needed, Additional Parity
Obligations for any lawful purpose. Such Additional Parity Obligations may be issued
in such form and manner as the Corporation shall determine, provided, however, prior
to issuing or incurring such Additional Parity Obligations, the following conditions
precedent for the authorization and issuance of the same are satisfied, to wit:

1. The Treasurer of the Corporation (or other officer of the Corporation then



having the primary responsibility for the financial affairs of the Corporation)
shall have executed a certificate stating that, to the best of his or her knowledge
and belief, the Corporation is not then in default as to any covenant, obligation
or agreement contained in the Resolution or a Supplemental Resolution.

2. The Corporation has secured from a certified public accountant a certificate or
opinion to the effect that, according to the books and records of the
Corporation, the Gross Sales Tax Revenues received by the Corporation for
either (i) the last completed Fiscal Year next preceding the adoption of the
Supplemental Resolution authorizing the issuance of the proposed Additional
Parity Obligations or (i) any twelve (12) consecutive months out of the
previous eighteen (18) months next preceding the adoption of the
Supplemental Resolution authorizing the Additional Parity Obligations were
equal to not less than 1.50 times the maximum annual Debt Service for all
Parity Obligations then outstanding after giving effect to the issuance of the
Additional Parity Obligations then being issued.

SECTION 14. Confirmation and Levy of Sales Tax.

(@) The Board hereby represents the City has duly complied with the provisions of
the Act for the levy of the Sales Tax at the rate voted at the election held by and within
the City, and such Sales Tax is being imposed within the corporate limits of the City
and the receipts of such Sales Tax are being remitted to the City by the Comptroller
of Public Accounts on a monthly basis.

(b)  While the Loan is outstanding, the Corporation covenants, agrees and warrants
to take and pursue all action permissible to cause the Sales Tax, at said rate or at a
higher rate if legally permitted, to be levied and collected continuously, in the manner
and to the maximum extent permitted by law, and to cause no reduction, abatement
or exemption in the Sales Tax or rate of tax below the rate stated, confirmed and
ordered in subsection (a) of this Section to be ordered or permitted while the Loan
shall remain unpaid.

(c) If hereafter authorized by law to apply, impose and levy the Sales Tax on any
taxable items or transactions that are not subject to the Sales Tax on the date of the
adoption hereof, to the extent it legally may do so, the Corporation agrees to use its
best efforts to cause the City to take such action as may be required to subject such
taxable items or transactions to the Sales Tax.

(d) The Corporation agrees to take and pursue all action legally permissible to
cause the Sales Tax to be collected and remitted and deposited as herein required
and as required by the Texas Local Government Code, at the earliest and most
frequent times permitted by law.



(e) The Corporation agrees to use its best efforts to cause the City to comply with
Chapter 505, Texas Local Government Code, and shall cause the Gross Sales Tax
Revenues to be deposited in an account to the credit of the Corporation in their entirety
immediately upon receipt by the City. In the alternative and if legally authorized, the
Corporation shall, by appropriate notice, direction, request or other legal method, use
its good-faith efforts to cause the Comptroller of Public Accounts of the State of Texas
(the "Comptroller") to pay all Gross Sales Tax Revenues directly to the Corporation.

SECTION 15. Records and Accounts. The Corporation hereby covenants and agrees
that while the Loan is outstanding, it will keep and maintain complete records and
accounts in accordance with generally accepted accounting principles, and following
the close of each Fiscal Year, it will cause an audit of such books and accounts to be
made by an independent firm of certified public accountants. Each such audit, in
addition to whatever other matters may be thought proper by the accountant shall
include the following:

1. A statement in reasonable detail regarding the receipt and disbursement of the
Pledged Revenues for such Fiscal Year, and

2. A balance sheet for the Corporation as of the end of such Fiscal Year.

Such annual audit of the records and accounts of the Corporation shall be in the form of
a report and be accompanied by an opinion of the accountant to the effect that such
examination was made in accordance with generally accepted auditing standards and
contain a statement to the effect that in the course of making the examination necessary
for the report and opinion, the accountant obtained no knowledge of any default of the
Corporation on the Loan or in the fulfilment of any of the terms, covenants or provisions
of this Resolution, or under any other evidence of indebtedness, or of any event which,
with notice or lapse of time, or both, would constitute a failure of the Corporation to comply
with the provisions of this Resolution or if, in the opinion of the accountants, any such
failure to comply with a covenant or agreement hereof, a statement as to the nature and
status thereof shall be included.

Copies of each annual audit report shall be furnished to Lender. The audits herein
required shall be made within 180 days following the close of each Fiscal Year insofar as
is possible.

Lender or any duly authorized agent or agents of Lender shall have the right to inspect
such records, accounts and data of the Corporation during regular business hours.

SECTION 16. Representations as to Security for the Loan.



(@) Except as has been previously disclosed regarding the Corporation's currently
outstanding obligations secured by the Pledged Revenues, the Corporation represents
and warrants that the Pledged Revenues are and will be and remain free and clear of any
pledge, lien, charge or encumbrance thereon or with respect thereto prior to, or of equal
rank with, the pledge and lien created in or authorized by this Resolution except as
expressly provided herein or in the documents authorizing the Corporation's currently
outstanding obligations secured by the Pledged Revenues.

(b)  The Loan and the provisions of this Resolution are and will be the valid and legally
enforceable obligations of the Corporation in accordance with their terms and the terms
of this Resolution, subject only to any applicable bankruptcy or insolvency laws or to any
laws affecting creditors' rights generally.

(c) The Corporation shall at all times, to the extent permitted by law, defend, preserve
and protect the pledge of the Pledged Revenues against all claims and demands of all
persons whomsoever, and shall take such action necessary to protect the priority of the
pledge of the Pledged Revenues.

(d)  The Corporation will take, and use its best efforts to cause the City to take, all steps
reasonably necessary and appropriate to collect all delinquencies in the collection of the
Sales Tax to the fullest extent permitted by the Act.

(e)  The provisions, covenants, pledge and lien on and against the Pledged Revenues,
as herein set forth, are established and shall be for the equal benefit, protection and
security of Lender without distinction as to priority and rights under this Resolution.

() The Loan shall constitute a special obligation of the Corporation, payable
solely from, and equally and ratably secured by a pledge of, security interest and lien
on, the Pledged Revenues, and not from any other revenues, properties or income
of the Corporation. The Loan may not be paid in whole or in part from any property
taxes raised or to be raised by the City and shall not constitute debts or obligations
of the State or of the City, and Lender shall never have the right to demand payment
out of any funds raised or to be raised by any system of ad valorem taxation.

SECTION 17. Satisfaction of Obligation of Corporation. If the Corporation shall pay
or cause to be paid, or there shall otherwise be paid to Lender, the principal and
interest on the Loan, at the times and in the manner stipulated in this Resolution, then
the pledge of the Pledged Revenues under this Resolution and all other obligations of
the Corporation to Lender shall thereupon cease, terminate, and be discharged and
satisfied.

SECTION 18. Resolution a Contract - Amendments. This Resolution shall constitute a
contract with Lender, be binding on the Corporation, and shall not be amended or



repealed by the Corporation while the Loan remains outstanding except as permitted in
this Section. The Corporation, may, without the consent of or notice to Lender, from time
to time and at any time, amend this Resolution in any manner not detrimental to the
interests of Lender, including the curing of any ambiguity, inconsistency, or formal defect
or omission herein. In addition, the Corporation may, with the written consent from
Lender, amend, add to, or rescind any of the provisions of this Resolution; provided that,
without the written consent of Lender, no such amendment, addition, or rescission shall
(1) extend the time or times of payment of the principal of and interest on the Loan, reduce
the principal amount thereof, or the rate of interest thereon, or in any other way modify
the terms of payment of the principal of or interest on the Loan, or (2) give any preference
to any Loan over any other Loan.

SECTION 19. No Tax Exemption. The Loan will not be an obligation under Section 103
of the Internal Revenue Code of 1986, as amended, therefore the interest on the Loan
will be includable in the gross income of the Lender for federal income tax purposes.

SECTION 20. Benefits of Resolution. Nothing in this Resolution, expressed or implied,
is intended or shall be construed to confer upon any person other than the Corporation
and Lender, any right, remedy, or claim, legal or equitable, under or by reason of this
Resolution or any provision hereof, this Resolution and all its provisions being intended
to be and being for the sole and exclusive benefit of the Corporation and Lender.

SECTION 21. Default and Remedies.

(@) Events of Default. Each of the following occurrences or events for the purpose of
this Resolution is hereby declared to be an "Event of Default,” to-wit: (i) the failure to make
payment of the principal of or interest on the Loan when the same becomes due and
payable; or (ii) default in the performance or observance of any other covenant,
agreement or obligation of the Corporation, the failure to perform which materially and
adversely affects the rights of Lender, including but not limited to, their prospect or ability
to be repaid in accordance with this Resolution, and the continuation thereof for a period
of 30 days after notice of such default is given by Lender to the Corporation.

(b) Remedies for Default. Upon the happening of any Event of Default, then and in
every case Lender or an authorized representative of Lender, including but not limited to,
a trustee or trustees therefor, may proceed against the Corporation for the purpose of
protecting and enforcing the rights of Lender under this Resolution, by mandamus or other
suit, action or special proceeding in equity or at law, in any court of competent jurisdiction,
for any relief permitted by law, including the specific performance of any covenant or
agreement contained herein, or thereby to enjoin any act or thing that may be unlawful or
in violation of any right of the Lender hereunder or any combination of such remedies. It
is provided that all such proceedings shall be instituted and maintained for the equal
benefit of Lender.



(c) Remedies Not Exclusive. No remedy herein conferred or reserved is intended to
be exclusive of any other available remedy or remedies, but each and every such remedy
shall be cumulative and shall be in addition to every other remedy given hereunder or
under the Promissory Note or now or hereafter existing at law or in equity; provided
however, that notwithstanding any other provision of this Resolution, the right to
accelerate the debt evidenced by the Promissory Note shall not be available as a remedy
under this Resolution. The exercise of any remedy herein conferred or reserved shall not
be deemed a waiver of any other available remedy.

SECTION 22. Corporation Agrees to-

(@) Defend the Pledged Sales Tax Revenues against all claims adverse to Lender's
interest; keep the Property free from liens; and keep the Property in Corporation's
possession and ownership except as may be sold in the ordinary course of the
Corporation‘s development of the Property or as otherwise provided in this agreement.
Nothing herein shall be construed to prevent the Corporation from selling any and/or all
portions of the Property.

(b) Pay all Lender's expenses, including reasonable attorney's fees and legal
expenses assessed by a court, incurred to (a) obtain, preserve, perfect, defend, or
enforce this agreement; (b) retake, hold, prepare for disposition, dispose, collect, or
enforce the terms of this Resolution; or (c) collect or enforce the Loan. These expenses
will bear interest from the date of advance at the rate stated in the Loan for matured,
unpaid amounts and are payable on demand at the place where the Loan is payable.
These expenses and interest are part of the Obligation and are secured by this
agreement.

(c) Sign and deliver to Lender any documents or instruments that Lender considers
necessary to obtain, maintain, and perfect the pledge and security interest set out in this
Resolution.

(d) Notify Lender immediately of any event of default and of any material change (a)
in the collection of the Gross Sales Tax Revenue, (b) in Corporation's Mailing Address,
(c) in any other representation or warranty in this agreement, or (d) that may affect this
Resolution, or of any change in Corporation’'s name.

(e) Pay to Lender, all net proceeds from the sale of any portion of the property to be
applied to the outstanding principal balance on the Loan.

() Perform all obligations to be performed by Corporation under this Resolution.

SECTION 23. Corporation Agrees Not to-

@) Sell or transfer any portion of the Property, unless the net proceeds of such sale



are applied to the outstanding principal balance of the Loan.

(b) Change its name or jurisdiction of organization, merge or convert to a different
entity without notifying Lender in advance and taking action to continue the perfected
status of the Lender’s security interest in the pledged Sales Tax Revenues.

SECTION 24. Binding Effect. This agreement binds, benefits, and may be enforced by
the successors in interest of Lender and will bind all persons who become bound as
Corporation to this agreement.

SECTION 25. Inconsistent Provisions. All orders or resolutions, or parts thereof, which
are in conflict or inconsistent with any provision of this Resolution are hereby repealed to
the extent of such conflict and the provisions of this Resolution shall be and remain
controlling as to the matters contained herein.

SECTION 26. Governing Law. This Resolution shall be construed and enforced in
accordance with the laws of the State of Texas and the United States of America.

SECTION 27. Severability. If any provision of this Resolution or the application thereof to
any circumstance shall be held to be invalid, the remainder of this Resolution and the
application thereof to other circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid
provision.

SECTION 28. Construction of Terms. If appropriate in the context of this Resolution,
words of the singular number shall be considered to include the plural, words of the plural
number shall be considered to include the singular, and words of the masculine, feminine
or neuter gender shall be considered to include the other genders.

SECTION 29. Eindings. The declarations, determinations and findings declared, made
and found in the preamble to this Resolution are hereby adopted, restated and made a
part of the operative provisions hereof.

SECTION 30. Public Meeting. It is officially found, determined, and declared that the
meeting at which this Resolution is adopted was open to the public and public notice of
the time, place, and subject matter of the public business to be considered at such
meeting, including this Resolution, was given, all as required by the Texas Government
Code.

SECTION 31. Effective Date. This Resolution shall be in force and effect from and after
its passage on the date shown below.



[ The remainder of this page intentionally left blank. ]



PASSED AND ADOPTED, this 12" day of July, 2021.

BURNET ECONOMIC DEVELOPMENT CORPORATION

By:
Wayne Brown, Vice-President, Board of Directors

ATTEST:

Kelly Dix, City Secretary
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