
 
 

NOTICE OF MEETING OF THE BURNET ECONOMIC DEVELOPMENT CORPORATION 
 

Notice is hereby given that a Special Meeting will be held by the Burnet Economic 
Development Corporation (BEDC) on the 5th day of January, 2023 at 3:00 p.m. in the Council 
Chambers, Burnet Municipal Airport, 2402 S. Water, Burnet, TX. at which time, the following 
subjects will be discussed, to-wit: 
 
This notice is posted pursuant to the Texas Government Code, Chapter §551-Open Meetings. 

1. CALL TO ORDER:  
 

2. PRESENTATION: 

2.1) Report on the Hotel Market Study provided by: David Parker 

3. CONSENT AGENDA: 
 
 3.1) Approval of the November 15, 2022 BEDC Regular Meeting minutes. 
 
4. ACTION ITEMS: 
 

4.1) Discuss and consider action: Related to the potential sale of all or portions of the 
Crossings at 281 South Commercial Park. 
 
4.2) Discuss and consider action: Related to the sale of all or portions of the Eastside 
Commercial Park located on Highway 29 East. 
 
4.3) Discuss and consider action: Related to the findings of the combined BEDC/Chamber 
of Commerce/City of Burnet Committee. 
 
4.4) Discuss and consider action: Program funding for Workforce Network, Inc. 

 
5. CONVENE TO EXECUTIVE SESSION: 
 

5.1) Executive Session: Pursuant to Section 551.072 Texas Government Code the Board 
of Directors of the Burnet Economic Development Corporation shall convene in executive 
session to: (i) deliberate the purchase, exchange, lease, or value of real property in order 
to minimize the detrimental effect of such discussion in open session on the position of the 
Board in negotiations with third parties: D. Vaughn   
 

The City Council may take action on any of the matters considered in executive session once 



the City Council reconvenes in open session. 
 
6. RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION: 
 

6.1) Discuss and consider action: Regarding deliberations of the purchase, exchange, 
lease, or value of real property: D. Vaughn 

    
7. REQUESTS FROM BEDC FOR FUTURE REPORTS: 

 
8. ADJOURN:             
 
        Dated this 30th day, of December, 2022 
                 
I, the undersigned authority, do hereby certify that the above NOTICE OF MEETING of the 
Burnet Economic Development Corporation, is a true and correct copy of said NOTICE and 
that I posted a true and correct copy of said NOTICE on the bulletin board, in the City Hall of 
said City, BURNET, TEXAS, a place convenient and readily accessible to the general public 
at all times, and said NOTICE was posted on December 30, 2022, at or before 5 o’clock p.m. 
and remained posted continuously for at least 72 hours preceding the scheduled time of said 
Meeting. 
 

 
_____________________________________                                                     

 Kelly Dix, City Secretary 
 
 
NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS: 
The City Council Chamber is wheelchair accessible. Persons with disabilities who plan to attend this meeting and who may need auxiliary 
aids or services, such as interpreters for persons who are deaf or hearing impaired, readers, or large print, are requested to contact the City 
Secretary’s office (512.756.6093) at least two working days prior to the meeting. Requests for information may be faxed to the City Secretary 
at 512.756.8560. 
 
RIGHT TO ENTER INTO EXECUTIVE SESSION: 
The Board of Directors for the Burnet Economic Development Corporation reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 
(Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic Development 



 
 

 

 

 
 
ITEM 2.1 
 
 

 
Agenda Item Brief 

 
 
 

Meeting Date:  January 5, 2023 
 

Agenda Item: Presentation: DPC Hospitality- Limited Service Hotel Study-
final report: David Parker 

 
Background: David Parker will present the final report on the Limited Service 

Hotel Study requested by the BEDC Board for the Crossings 
at Highway 281 South. 

 
Information:   
 
Fiscal Impact:  None 

 
Recommendation: To be determined by board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

http://www.cityofburnet.com/economic_development/econ_develop_index.htm
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Performance Summary
2025 2026 2027

Units 89 89 89
Stabilized Occupancy 65% 71% 76%
Average Daily Rate $128.25 $133.25 $138.75
Rooms Revenue $2,709,000 $3,073,000 $3,426,000
Net Operating Income $778,000 $862,000 $1,013,000

10700 Richmond Ave.  Suite 321 Houston, Texas  77042   713.900.2101  DPCHospitality.com
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Major Employers - Burnet County, TX

Employer Industry / Product Employees
Marble Falls ISD Education 693
Horseshoe Bay Resort Hospitality 662
Baylor Scott & White Healthcare 573
Burnet ISD Education 503
HEB Grocery Retail 440
Burnet County Government 400
Walmart Stores, Inc. Retail 380
Stealth Products Manufacturing 150
City of Burnet Government 141
Entegris Manufacturing 130
Ascension Seton Highland Lakes Healthcare n/a
Texas Dept. of Criminal Justice Government n/a
City of Marble Falls Government n/a
Source: The Municipal Advisory Council of Texas
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SUMMARY OF COMPETITIVE HOTELS
Burnet - Marble Falls, TX

Properties Rooms Year 
Opened Affiliation Corridors Miles from 

Subject

Burnet Hotels
1 Comfort Inn & Suites Burnet 74 2000 Choice Interior 0.6
2 Best Western Post Oak Inn 45 1983 Best Western Exterior 1.7
3 Canyon of The Eagles 64 2009 Independent Cabins 19.0

Marble Falls Hotels
4 Best Western Marble Falls Inn (Recently Closed) 62 2000 Best Western Exterior 11.6
5 Quality Inn Near Lake Marble Falls 49 1985 Choice Exterior 11.8
6 Hidden Falls Inn at Lake Marble Falls (Fmr. Hampton Inn) 64 1999 Independent Interior 12.8
7 La Quinta Inn & Suites by Wyndham Marble Falls 73 2008 Wyndham Interior 13.4
8 Holiday Inn Express & Suites Marble Falls 69 2010 IHG Interior 13.8

New Hotels
4 Best Western Marble Falls Inn (Recently Closed) -62 2022 Best Western Exterior 11.6
A Subject - Limited Service Hotel 89 2025 Marriott Interior --
B The Ophelia Hotel - Marble Falls 123 2025 Hilton Interior 13.0

Total Hotel Rooms 650
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G'!'AI'#$! S<@!3'H083!M2JJ! ('1'($! $%! 2$B! I('12%5B! J'1'JB! 0B! $7'!80$2%80J! '#%8%H:!
('#%1'(B!;(%H!I083'H2#!I0$$'(8B.!!!

PB!H%B$!7%$'JB!28!$72B!#%HI'$2$21'!B'$!701'!J2H2$'3!H''$286!BI0#'+!M2$7!$7'!'A#'I$2%8!
%;! $7'! 908:%8! %;! $7'! a06J'B! b'B%($+! $7'2(! J5/)9& 3'H083! H%B$J:! 28#J53'B! B%#20J!
60$7'(286B.!!S8!$%$0J2$:+!6(%5I!083!#%81'8$2%8!3'H083!('I('B'8$B!0II(%A2H0$'J:!EX!
%;!$7'!3'H083!0##%HH%30$'3!&:!$7'!#%HI'$2$21'!7%$'JB.!!G2$7!$7'!0332$2%8!%;!$7'!
"I7'J20!^%$'J+!](%5I!3'H083!#%5J3!(2B'!B2682;2#08$J:!28!$7'!;5$5('.!!!

A,1:)5,!$(01'J!$%!$7'!#%HI'$2$21'!B'$!BI2K'3!35(286!$7'!I083'H2#!0B!0!('B5J$!I083'H2#!
J%#K3%M8B+! $7'! 28#('0B'3!I'(H2BB2&2J2$:!%;!M%(K286! ;(%H!7%H'!Z%(!08:M7'('[+!083!
$7'!0&58308#'!%;!('#('0$2%80J!0#$212$2'B!28!$7'!0('0.!!Y'2B5('!$(01'J!0JB%!28#J53'B!$7%B'!
0$$'83286!BI%($B!$%5(80H'8$B!083!%$7'(!J%#0J!'1'8$B+!0B!M'JJ!0B!$7%B'!('H%3'J286!$7'2(!
7%H'B!%(!8''3286!$'HI%(0(:!7%5B286!M7'8!0!8'M!7%5B'!2B!8%$!:'$!;282B7'3.!!Y'2B5('!
3'H083!;%(!$7'!#%HI'$2$21'!7%$'JB!8%(H0JJ:!('I('B'8$B!BJ267$J:!J'BB!$708!W*X!%;!$7'!
H0(K'$`B!%##5I2'3!(%%H!8267$B!083!I(2H0(2J:!%##5(B!%8!M''K'83B.!!@7'!9%123!$(01'J!
BI2K'!I5B7'3!Y'2B5('!3'H083!$%!ECX.!!@72B!H0:!#%H'!3%M8!28!$7'!;5$5('+!&5$!M2JJ!
J2K'J:!('H028!$7'!3%H2808$!B'6H'8$!;%(!$72B!#%HI'$2$21'!B'$.!!!

Demand Segments 2019 % Mix 2022 % Mix
  I B T 59,400 45% 33,400 26%
  Group 7,400 6% 7,800 6%
  Leisure 65,300 49% 85,400 67%
Total Occupied Room Nights 132,100 100% 126,600 100%

Market Mix - Annual Room Nights of Demand
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323!8%$!701'!08:!8'M!B5IIJ:+!&5$!$7'!H23L:'0(!#J%B5('!%;!$7'!<'B$!G'B$'(8!-0(&J'!
\0JJB! ('35#'3! H0(K'$! B5IIJ:! &:! =,.DX! %1'(! ,*,,! 083! ,*,).! ! aAI('BB'3! 0B! 0!
#%HI%583!01'(06'! ;(%H!,*=D! $%!,*,,+! B5IIJ:!3'#('0B'3! L=.EX!I'(! :'0(.! !G72J'!
%1'(0JJ! 3'H083!3'#('0B'3! 0$! L=.)X!I'(! :'0(!%1'(! $7'! B0H'!I'(2%3!%;! $2H'+! 2$! 70B!
0#$50JJ:!&''8!6(%M286!0$!?.?X!;(%H!,*,*!$%!,*,,+!2832#0$286!;0B$!('#%1'(:!;(%H!$7'!
9"4S/L=N!I083'H2#.!!
!
V(2%(!$%!$7'!I083'H2#+!$7'!H0(K'$!703!08850J!%##5I08#2'B!28!$7'!J%M!$%!H23!C*B!083!
P/bB!0(%583!kN*.!!PB!9"4S/L=N!2HI0#$'3!$7'!7%BI2$0J2$:!2835B$(:!32BI(%I%($2%80JJ:!
28!,*,*+!$7'!#%HI'$2$21'!7%$'JB!703!0!;02(J:!&(2';!083!B70JJ%M!32I!$70$!&%$$%H'3!%5$!
0$!E).CX!083!kDD.WW!;%(!$7'!:'0(.!!S8!,*,=+!0B!$7'!I083'H2#!M0B!B$2JJ!J286'(286+!BH0JJ!
$%M8B! M2$7! 0&58308$! %5$3%%(! 0#$212$2'B! &'#0H'! $7'! 23'0J! 3'B$280$2%8B! ;%(! Y'2B5('!
$(01'J'(B!083!BH0JJ!6(%5IB!M7%!M'('!'06'(!$%!6'$!%5$!%;!$7'2(!%M8!7%H'.!!@7'!H0(K'$!
$7'(';%('!'AI'(2'8#'3!('H0(K0&J'!6(%M$7!28!,*,=!M2$7!08!D?.?X!%##5I08#:!083!0!
k=*,!P/b+!&%$7!M'JJ!0&%1'!$7'!,*=N!I'(;%(H08#'!J'1'JB.!!\%(!$7'!$(02J286!=,LH%8$7B!
'83'3!P565B$!,*,,+!$7'!H0(K'$!01'(06'!70B!('$('0$'3!B%H'!0B!H%('!$(01'J!%I$2%8B!
&'#0H'!0102J0&J'+!&5$!P/b`B!#%8$285'3! $%!#J2H&! $%!0!8'M!7267B!0&%1'!k==*.! !PB!
B5#7+!$7'!b'1'85'!I'(!P102J0&J'!b%%H!Zb'1VPb[!28!,*,,!2B!,W.EX!7267'(!$708!2$!M0B!
28!,*=N.!
!

!
&
$).)5,&H:.1B3.,8&=35>,.&()994?&328&!,B328&
"5(!080J:B2B!%;!;5$5('!B5IIJ:!2B!&0B'3!%8!$7'!0332$2%8B!%;!$7'!>5&T'#$!7%$'J!M2$7!DN!
65'B$(%%HB!083!$7'!=,)L(%%H!"I7'J20!^%$'J+!&%$7!%I'8286!28!,*,W.!!P;$'(!$7'!8'M!
7%$'JB!%I'8+!$7'('!M2JJ!&'!0!$%$0J!%;!EW*!65'B$(%%HB!0102J0&J'+!M72#7!M2JJ!('I('B'8$!0!
%8'L$2H'!28#('0B'!%;!?D.?X!$%!B5IIJ:+!!083!0!E.CX!I'(!:'0(!28#('0B'!M7'8!'AI('BB'3!
0B!0!#%HI%583!01'(06'!&'$M''8!,*,,!083!,*,C.!
!
<:!#%HI0(2B%8+!M'!'B$2H0$'!H0(K'$!3'H083!M2JJ!28#('0B'!0$!E.?X!%8!01'(06'!35(286!
$7'!B0H'!I'(2%3.!!G'!I(%T'#$!$7'!H0(K'$!%##5I08#:!$%!28#('0B'!28!,*,)!0B!0!('B5J$!%;!

HISTORICAL MARKET CONDITIONS - ANNUAL ROOM NIGHTS

2018 2019 2020 2021 2022 CAC*
Supply - Guestrooms 500 500 500 500 469
Supply - Annual Rooms Nights (x 365) 182,500 182,500 182,500 182,500 171,185 -1.6%
Demand
  I B T 59,800 59,400 27,400 36,600 33,400 -13.6%
  Group 7,600 7,400 2,900 12,100 7,800 0.7%
  Leisure 66,200 65,300 85,900 105,300 85,400 6.6%
Total Occupied Room Nights 133,600 132,100 116,200 154,000 126,600 -1.3%
Occupancy 73.2% 72.4% 63.7% 84.4% 74.0%
Average Daily Rate $88.79 $90.55 $88.55 $102.05 $111.35 5.8%
Revenue per Available Room $65.00 $65.54 $56.38 $86.11 $82.35 6.1%
Change in Supply   --   0.0% 0.0% 0.0% -6.2%
Change in Demand   --   -1.1% -12.0% 32.5% -17.8%
*Compounded annual change

Burnet / Marble Falls
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0B! $7'!8'M!7%$'JB!%I'8+!M2$7!0B!H5#7!0B!,WX!&'286!0JJ%#0$'3!$%!](%5I!083!W*X!
0JJ%#0$'3!$%!S<@+!J'01286!,WX!;%(!Y'2B5('.!!@72B!M2JJ!J2K'J:!#7086'!$7'!](%5I!B'6H'8$!
;(%H!2$B!#5(('8$!EX!$%!0!H%('!B2682;2#08$!==X.!!S8!$7'!;%JJ%M286!$0&J'+!$7'B'!#7086'B!
0('!B7%M8!0B!9('0$'3+!M72J'!$7'!<0B'!(';J'#$B!0!B$'03:!28#('0B'!0B!0!('B5J$!%;!28;J0$2%8!
0B!2;!8%!7%$'JB!M'('!033'3!$%!$7'!H0(K'$.!!@7'!'83!('B5J$!%;!%5(!0BB'BBH'8$!B7%MB!$7'!
H0(K'$!B$0&2J2U286!0$!C?X!28!,*,C.!!!
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H:.1B3.,8&@,2,.53.1/2&/0&.M,&@5/9/:,8&D/.,4&
@7'!;%JJ%M286!$0&J'!32BIJ0:B!$7'!(%%H!8267$B!B%J3!28!$7'!H0(K'$+!$7'!;02(!B70('!%;!(%%H!
8267$B!$70$!#%5J3!&'!%##5I2'3!28!$7'!I(%I%B'3!7%$'J+!083!%5(!03T5B$H'8$B!$%!2$B!;02(!
B70('!&0B'3!%8!2$B!#%HI'$2$21'!03108$06'B!B7%M8!0B!aB$2H0$'3!-0(K'$!V'8'$(0$2%8.!!P!
H0(K'$!I'8'$(0$2%8!0&%1'!=**X!2832#0$'B!0!I(%I'($:!2B!6'$$286!H%('!$708!2$B!;02(!B70('.!!
Y2K'M2B'+!0!I'8'$(0$2%8!(0$'!&'J%M!=**X!2832#0$'B!&'J%M!01'(06'!I'(;%(H08#'.!!PB!
0!8'M!7%$'J!M2$7!0!M'JJL('#'21'3!&(083!0;;2J20$2%8+!M'!I(%T'#$!$7'!I(%I%B'3!J2H2$'3L
B'(12#'!7%$'J!M2JJ!&'!I%I5J0(!0H%86!S<@!083!Y'2B5('!$(01'J'(B.!!@7'!I(%I%B'3!7%$'J!
M2JJ!&'!0&J'!$%!0##%HH%30$'!BH0JJ!083!H'325HLB2U'3!6(%5IB+!&5$!J0(6'!6(%5IB!M2JJ!
#%8$285'! H''$286! 'JB'M7'('.! ! @7'! ('B5J$286! %##5I08#:! ;%(! $7'! I(%I%B'3! 7%$'J! 2B!
#0J#5J0$'3!28!$7'!;%JJ%M286!$0&J'!0B!;282B7286!2$B! ;2(B$!:'0(!0$!EWX!083!B$0&2J2U286!0$!
CEX!28!,*,C!0$!0II(%A2H0$'J:!=*)X!%;!2$B!;02(!B70('.!!
!

FUTURE MARKET CONDITIONS - ANNUAL ROOM NIGHTS

Burnet / Marble Falls
2022 2023 2024 2025 2026 2027 CAC*

Supply - Guestrooms 469         438         438         650         650         650         
Supply - Annual Rooms Nights (x 365) 171,185  159,870  159,870  237,250  237,250  237,250  6.7%
Demand
  Individual Business Traveler - Base 33,400    35,100    36,800    37,500    38,300    39,100    3.2%
  Individual Business Traveler - Created -- -              -              23,200    23,200    23,200    --

33,400    35,100    36,800    60,700    61,500    62,300    13.3%

  Group/Convention - Base 7,800      8,000      8,100      8,300      8,500      8,600      2.0%
  Group/Convention - Created -- -              -              11,600    11,600    11,600    --

7,800      8,000      8,100      19,900    20,100    20,200    21.0%

  Leisure - Base 85,400    81,100    77,000    78,600    80,100    81,700    -0.9%
  Leisure - Created -- -              -              11,600    11,600    11,600    --

85,400    81,100    77,000    90,200    91,700    93,300    1.8%

Total Occupied Room Nights 126,600  124,200  121,900  170,800  173,300  175,800  6.8%
Occupancy 74.0% 77.7% 76.2% 72.0% 73.0% 74.1% --
Change in Supply -6.2% -6.6% 0.0% 48.4% 0.0% 0.0% --
Change in Demand -17.8% -1.9% -1.9% 40.1% 1.5% 1.4% --
*Compounded annual change



@5/9/:,8&A1B1.,8C(,561-,&D/.,4& ! V06'!=W&
<5(8'$+!@'A0B! ! "#$%&'(!)*+!,*,,!
!

!"#$%&'&()*+,-.&./&01234&5,61,7&328&9/::1*4,&5,61:1/2;&

!
!
S8!'B$2H0$286!$7'!P1'(06'!/02J:!b0$'!ZP/b[+!M'!60$7'('3!(0#K!(0$'B!;%(!'0#7!I(%I'($:!
%;!$7'!#%HI'$2$21'!B'$+!M72#7!2B!I('B'8$'3!28!HUM1*1.&#.!!<0B'3!%8!%5(!%&B'(10$2%8B!%;!
$7'!H0(K'$+!M'!'B$2H0$'3!$7'!01'(06'!(0$'!08$2#2I0$'3!;%(!'0#7!3'H083!B'6H'8$+!0B!
B7%M8!28!$7'!I('12%5B!$0&J'.!!Y'2B5('!$(01'J'(B+!;%(!'A0HIJ'+!M2JJ!I0:!$7'!7267'B$!(0$'!
&'#05B'!$7':!$'83!$%!$(01'J!35(286!I'0K!I'(2%3B.!!](%5I!$(01'J'(B!M2JJ!I0:!$7'!J'0B$!
&'#05B'!$7':!&%%K!M'JJ!28!03108#'!083!%;$'8!'8T%:!8'6%$20$'3!32B#%58$B!'1'8!$7%567!
$7':!#('0$'!I'0K!I'(2%3B!M7'8!$7':!#%H'.! ! S<@!$(01'J'(B!M2JJ! J2'! 28!&'$M''8.! !@7'!
;%JJ%M286!$0&J'!#0J#5J0$'B!0!M'267$'3!01'(06'!&0B'3!%8!%5(!080J:B2B!B$0$'3!28!,*,,!
3%JJ0(B.!!@7'!;%JJ%M286!$0&J'!5B'B!08!28;J0$2%8!(0$'!%;!?.*X!I'(!:'0(!$%!3'$'(H28'!P/b!
28!;5$5('!3%JJ0(B!083!$7'!('B5J$286!(%%HB!('1'85'.!!
!

&
&
$1232-134&@5/&$/5B3&
HUM1*1.& E+! J%#0$'3! 28! $7'! P33'835H+! B5HH0(2U'B! %5(! 3'I0($H'8$0J! %I'(0$286!
'AI'8B'B!;%(!$7'!I(%I%B'3!7%$'J.!!S8!I('I0(286!$72B!080J:B2B+!M'!#%8B5J$'3!'AI'8B'!
(0$2%B!;%(!J2H2$'3LB'(12#'!7%$'JB!M2$7!08!01'(06'!B2U'!%;!=*)!65'B$(%%HB+!0B!;%583!28!
$7'!,*,*!_>P!a32$2%8!%;!@('83B!28!$7'!^%$'J!S835B$(:!&:!9<ba!^%$'JB!ZM72#7!('I%($B!
%I'(0$286!0#$212$:!;(%H!,*=N+!M72#7!2B!H%('!('I('B'8$0$21'!%;!$7'!;5$5('[.!!@7'!30$0!
I('B'8$'3!&:!9<ba!^%$'JB!2B!'AI('BB'3!28!(0$2%B!$%!$%$0J!('1'85'!0B!M'JJ!0B!3%JJ0(B!I'(!
0102J0&J'! (%%H.! ! aA72&2$! <! 2B! 'AI('BB'3! 28! $%30:`B! 3%JJ0(B! &0B'3! %8! $7'! B$0&2J2U'3!
%##5I08#:!$70$!2B!'B$2H0$'3!;%(!,*,C.!!
!

Proposed Limited Service Hotel - Burnet - 89 Rooms Proposed Limited Service Hotel - Burnet - 89 Rooms

Estimated  Average
Market Market Room Rate

Year Segment Demand Percent Demand Percent Demand Market Subject Constant $
2025   I B T 60,700 14% 8,300 95% 7,900 110.00

  Group 19,900 14% 2,700 70% 1,900 95.00
  Leisure 90,200 14% 12,400 90% 11,200 120.00
    Total 170,800 23,400 90% 21,000 72% 65% 113.98

2026   I B T 61,500 14% 8,400 100% 8,400 110.00
  Group 20,100 14% 2,800 80% 2,200 95.00
  Leisure 91,700 14% 12,600 100% 12,600 120.00
    Total 173,300 23,800 97% 23,200 73% 71% 114.01

2027   I B T 62,300 14% 8,500 105% 8,900 110.00
  Group 20,200 14% 2,800 90% 2,500 95.00
  Leisure 93,300 14% 12,800 105% 13,400 120.00
    Total 175,800 24,100 103% 24,800 74% 76% 113.89

1 Fair Market Share = 89 Units (Subject) divided by 650 Rooms (in the Market in 2025) = 14%
2 Subject penetration into Market above 100% indicates Subject has competitive advantages.  

Fair Market Share 1
Estimated

Market Penetration 2 Occupancy

Fiscal Occupancy Average Daily Rate

Year 2022 Dollars Inflated 
Dollars

2025 65% $114.00 $128.25 $2,709,000
2026 71% $114.00 $133.25 $3,073,000
2027 76% $114.00 $138.75 $3,426,000

Rooms 
Revenue
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281'B$H'8$+! ;(%H! #%8B$(5#$2%8! $%! %I'(0$2%8! 083! 0! ;5$5('! B0J'.! ! S8! HUM1*1.& !+! M'!
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Summary Income Statement *

2025 2026 2027 2028
Occupancy 65% 71% 76% 76%
Average Daily Rate * $128.25 $133.25 $138.75 $144.25
Rooms Revenue 2,709,000 3,073,000 3,426,000 3,562,000 
Other Income 48,000      54,000      60,000      62,000      
Total Revenues 2,757,000 3,127,000 3,486,000 3,624,000 
Departmental Expenses 792,000    860,000    925,000    962,000    
Undistributed Expenses 907,000    987,000    1,066,000 1,108,000 
Other Fixed Expenses 225,000    324,000    343,000    353,000    
Reserve for Replacement 55,000      94,000      139,000    145,000    
Net Operating Income 778,000    862,000    1,013,000 1,056,000 
* Inflated Dollars.
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SUMMARY OF COMPETITIVE HOTELS
Burnet - Marble Falls, TX

+ Exhibit A-1

2022 Rack Rates 1

Weekday Weekend
Burnet Hotels

1 Comfort Inn & Suites Burnet
810 S Water St, Burnet, TX 78611

2 Best Western Post Oak Inn
908 Buchanan Dr, Burnet, TX 78611

3 Canyon of The Eagles
16942 Ranch Road 2341, Burnet, TX 78611 

Marble Falls Hotels
4 Best Western Marble Falls Inn (Recently Closed)

1403 US-281, Marble Falls, TX 78654
5 Quality Inn Near Lake Marble Falls

1206 Highway 281 North, Marble Falls, TX 78654

6 Hidden Falls Inn at Lake Marble Falls (Fmr. Hampton Inn)
704 1st St, Marble Falls, TX 78654

7 La Quinta Inn & Suites by Wyndham Marble Falls
501 Hwy 2147 W, Marble Falls, TX 78654

8 Holiday Inn Express & Suites Marble Falls
714 Corazon Dr, Marble Falls, TX 78654

Total Hotel Rooms - 2022 500 Avg Age: 24Yrs 2022 Market ADR:   $110   /   Market Occupancy: 74%
New Hotels

4 Best Western Marble Falls Inn (Recently Closed)
1403 US-281, Marble Falls, TX 78654

A Subject - Limited Service Hotel
Houston Clinton Drive, Burnet

B The Ophelia Hotel - Marble Falls
Main Street, Marble Falls

Total Hotel Rooms 650
1 Ranged of Published Rates. 

Compiled by: DPC Hospitality

FHB, SP, FC, LF, MRIHG Interior 13.8$107-$139 $175-$224

FHB, SP, FC, LF, MR

FHB, SP, FC, LF

11.8

13.4

FHB, SP, LF

Wyndham

Independent

Exterior

11.6

Independent

49

64

Choice$133-$144

$159-$174

62

Amenities 2Rooms

0.6$160-$189 Interior

Affiliation

Choice FHB, SP, FC, LF, MR

Corridors

FHB, SP45 1983 $94-$99 $125-$147 Best Western Exterior

$159-$174 19.0 FK, WB, Trails, CabinsCabins

Best Western

1985

Exteriorn/a n/a

$194-$246

2000

$119-$129

$138-$145 FHB, SP, FC, MR1999

$78-$96

Interior

73 2008

12.8

Interior$244-$259

64

Properties Miles from 
Subject

74 2000 $84-$93

Year Opened

1.7

2009

2 Amenity Codes: FB - Food and Beverage Outlets, FHB - Full Hot Breakfast, CB - Continental Breakfast, FK - Full Kitchen, WB - Wet Bar, SP - Swimming Pool,  FC - Fitness Center, LF - Laundry Facility, MMS - Major Meeting Space, MR - 
Meeting Room.

89 2025 n/a n/a Marriott Interior

FB, FK, WB, SP, FC, MR

F&B, MMS, SP, FC13.0InteriorHiltonn/a

Best Western Exterior

FHB, WB, SP,MMS,FC

n/a2025

69 2010

11.6

--

n/a

123

-62 2022 n/a



Proposed Limited-Service Hotel - Burnet, Texas Exhibit B 11/3/22
Representative Year of Operation 7:11 PM

CBRE Hotels Trends Stabilized Operating Year (2027)
Limited Service Stated in 2022 Dollars

Number of Units: 103 89
Number of Annual Rooms Available: 37,595 32,485
Number of Rooms Occupied: 26,016 24,689
Annual Occupancy: 69.2% 76.0%
Average Daily Rate: 98.01 $114.00
Revenue Per Available Room: $67.82 $86.64

Ratio Per Room P.O.R. Amount Ratio Per Room P.O.R.
Revenues
  Rooms 97.9% 24,755    $98.01 $2,815,000 98.3% $31,629 $114.02
  Other Operated Departments 2.1% 522         2.07     49,000 1.7% 551 1.98
    Total Operating Revenues 100.0% 25,277    100.08 2,864,000 100.0% 32,180 116.00

Departmental Expenses
  Rooms 29.8% 7,387      29.25   741,000 26.3% 8,326 30.01
  Other Operated Departments 43.7% 228         0.90     20,000 40.8% 225 0.81
    Total Departmental Expenses 30.1% 7,615      30.15   761,000 26.6% 8,551 30.82

Departmental Profit 69.9% 17,662    69.93   2,103,000 73.4% 23,629 85.18

Undistributed Expenses
  Administrative & General 9.7% 2,448      9.69     273,000 9.5% 3,067 11.06
  Sales and Marketing 12.6% 3,192      12.64   358,000 12.5% 4,022 14.50
  Property Operation and Maintenance 5.4% 1,373      5.44     116,000 4.1% 1,303 4.70
  Utilities 4.3% 1,093      4.33     98,000 3.4% 1,101 3.97
  Information and Telecommunication Systems 1.5% 382         1.51     31,000 1.1% 348 1.26
    Total Undistributed Operating Expenses 33.6% 8,488      33.61   876,000 30.6% 9,843 35.48

Gross Operating Profit 36.3% 9,174      36.32   1,227,000 42.8% 13,787 49.70

Non-Operating Income and Expenses
  Base Management Fee 3.8% 959         3.80     100,000 3.5% 1,124 4.05
  Property Taxes 3.5% 890         3.52     156,000 5.4% 1,753 6.32
  Insurance 1.4% 345         1.37     31,000 1.1% 348 1.26
    Total Fixed Expenses 8.7% 2,194      8.69     287,000 10.0% 3,225 11.62

Net Operating Income 27.6% 6,980      27.63   940,000 32.8% 10,562 38.07

  FF&E Reserve 4.0% 1,011      4.00     115,000 4.0% 1,292 4.66

Net Operating Income After Reserve 23.6% 5,969      23.63   $825,000 28.8% $9,270 $33.42

Source: CBRE Hotels Estimated by DPC Hospitality
DRAFT COPY - SUBJECT TO FINAL REVIEW
Confidential - For Discussion Purposes Only



Proposed Limited-Service Hotel - Burnet, Texas Exhibit C-1 11/3/22
Projected Operating Results 7:11 PM
Calendar Years

2025 2026 2027 2028 2029
Number of Units: 89 89 89 89 89
Number of Annual Rooms Available: 32,485 32,485 32,485 32,485 32,485
Number of Rooms Occupied: 21,120 23,060 24,690 24,690 24,690
Annual Occupancy: 65.0% 71.0% 76.0% 76.0% 76.0%
Average Daily Rate: $128.25 $133.25 $138.75 $144.25 $150.00
Revenue Per Available Room: $83.36 $94.61 $105.45 $109.63 $114.00

Amount Ratio Amount Ratio Amount Ratio Amount Ratio Amount Ratio
Revenues
  Rooms $2,709,000 98.3% $3,073,000 98.3% $3,426,000 98.3% $3,562,000 98.3% $3,704,000 98.3%
  Other Operated Departments 48,000 1.7% 54,000 1.7% 60,000 1.7% 62,000 1.7% 65,000 1.7%
    Total Operating Revenues 2,757,000 100.0% 3,127,000 100.0% 3,486,000 100.0% 3,624,000 100.0% 3,769,000 100.0%

Departmental Expenses
  Rooms 773,000 28.5% 838,000 27.3% 901,000 26.3% 937,000 26.3% 975,000 26.3%
  Other Operated Departments 19,000 39.6% 22,000 40.7% 24,000 40.0% 25,000 40.3% 26,000 40.0%
    Total Departmental Expenses 792,000 28.7% 860,000 27.5% 925,000 26.5% 962,000 26.5% 1,001,000 26.6%

Departmental Profit 1,965,000 71.3% 2,267,000 72.5% 2,561,000 73.5% 2,662,000 73.5% 2,768,000 73.4%

Undistributed Expenses
  Administrative & General 287,000 10.4% 310,000 9.9% 332,000 9.5% 346,000 9.5% 359,000 9.5%
  Sales and Marketing 345,000 12.5% 391,000 12.5% 436,000 12.5% 453,000 12.5% 471,000 12.5%
  Property Operation and Maintenance 130,000 4.7% 135,000 4.3% 141,000 4.0% 146,000 4.0% 152,000 4.0%
  Utilities 110,000 4.0% 115,000 3.7% 119,000 3.4% 124,000 3.4% 129,000 3.4%
  Information and Telecommunication Systems 35,000 1.3% 36,000 1.2% 38,000 1.1% 39,000 1.1% 41,000 1.1%
    Total Undistributed Operating Expenses 907,000 32.9% 987,000 31.6% 1,066,000 30.6% 1,108,000 30.6% 1,152,000 30.6%

Gross Operating Profit 1,058,000 38.4% 1,280,000 40.9% 1,495,000 42.9% 1,554,000 42.9% 1,616,000 42.9%

Non-Operating Income and Expenses
  Base Management Fee 96,000 3.5% 109,000 3.5% 122,000 3.5% 127,000 3.5% 132,000 3.5%
  Property Taxes 94,000 3.4% 179,000 5.7% 183,000 5.2% 187,000 5.2% 190,000 5.0%
  Insurance 35,000 1.3% 36,000 1.2% 38,000 1.1% 39,000 1.1% 41,000 1.1%
    Total Fixed Expenses 225,000 8.2% 324,000 10.4% 343,000 9.8% 353,000 9.7% 363,000 9.6%

Net Operating Income 833,000 30.2% 956,000 30.6% 1,152,000 33.0% 1,201,000 33.1% 1,253,000 33.2%

  FF&E Reserve 55,000 2.0% 94,000 3.0% 139,000 4.0% 145,000 4.0% 151,000 4.0%

Net Operating Income After Reserve $778,000 28.2% $862,000 27.6% $1,013,000 29.1% $1,056,000 29.1% $1,102,000 29.2%
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Proposed Limited-Service Hotel - Burnet, Texas Exhibit C-2 11/3/22
Projected Operating Results 7:11 PM
Calendar Years

2030 2031 2032 2033 2034
Number of Units: 89 89 89 89 89
Number of Annual Rooms Available: 32,485 32,485 32,485 32,485 32,485
Number of Rooms Occupied: 24,690 24,690 24,690 24,690 24,690
Annual Occupancy: 76.0% 76.0% 76.0% 76.0% 76.0%
Average Daily Rate: $156.00 $162.25 $168.75 $175.50 $182.50
Revenue Per Available Room: $118.56 $123.31 $128.25 $133.38 $138.70

Amount Ratio Amount Ratio Amount Ratio Amount Ratio Amount Ratio
Revenues
  Rooms $3,852,000 98.3% $4,006,000 98.3% $4,166,000 98.3% $4,333,000 98.3% $4,506,000 98.3%
  Other Operated Departments 68,000 1.7% 70,000 1.7% 73,000 1.7% 76,000 1.7% 79,000 1.7%
    Total Operating Revenues 3,920,000 100.0% 4,076,000 100.0% 4,239,000 100.0% 4,409,000 100.0% 4,585,000 100.0%

Departmental Expenses
  Rooms 1,014,000 26.3% 1,054,000 26.3% 1,096,000 26.3% 1,140,000 26.3% 1,186,000 26.3%
  Other Operated Departments 27,000 39.7% 28,000 40.0% 29,000 39.7% 30,000 39.5% 32,000 40.5%
    Total Departmental Expenses 1,041,000 26.6% 1,082,000 26.5% 1,125,000 26.5% 1,170,000 26.5% 1,218,000 26.6%

Departmental Profit 2,879,000 73.4% 2,994,000 73.5% 3,114,000 73.5% 3,239,000 73.5% 3,367,000 73.4%

Undistributed Expenses
  Administrative & General 374,000 9.5% 389,000 9.5% 404,000 9.5% 421,000 9.5% 437,000 9.5%
  Sales and Marketing 490,000 12.5% 510,000 12.5% 530,000 12.5% 551,000 12.5% 573,000 12.5%
  Property Operation and Maintenance 158,000 4.0% 165,000 4.0% 171,000 4.0% 178,000 4.0% 185,000 4.0%
  Utilities 134,000 3.4% 139,000 3.4% 145,000 3.4% 151,000 3.4% 157,000 3.4%
  Information and Telecommunication Systems 43,000 1.1% 44,000 1.1% 46,000 1.1% 48,000 1.1% 50,000 1.1%
    Total Undistributed Operating Expenses 1,199,000 30.6% 1,247,000 30.6% 1,296,000 30.6% 1,349,000 30.6% 1,402,000 30.6%

Gross Operating Profit 1,680,000 42.9% 1,747,000 42.9% 1,818,000 42.9% 1,890,000 42.9% 1,965,000 42.9%

Non-Operating Income and Expenses
  Base Management Fee 137,000 3.5% 143,000 3.5% 148,000 3.5% 154,000 3.5% 160,000 3.5%
  Property Taxes 194,000 4.9% 198,000 4.9% 202,000 4.8% 206,000 4.7% 210,000 4.6%
  Insurance 43,000 1.1% 44,000 1.1% 46,000 1.1% 48,000 1.1% 50,000 1.1%
    Total Fixed Expenses 374,000 9.5% 385,000 9.4% 396,000 9.3% 408,000 9.3% 420,000 9.2%

Net Operating Income 1,306,000 33.3% 1,362,000 33.4% 1,422,000 33.5% 1,482,000 33.6% 1,545,000 33.7%

  FF&E Reserve 157,000 4.0% 163,000 4.0% 170,000 4.0% 176,000 4.0% 183,000 4.0%

Net Operating Income After Reserve $1,149,000 29.3% $1,199,000 29.4% $1,252,000 29.5% $1,306,000 29.6% $1,362,000 29.7%
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Proposed Limited-Service Hotel - Burnet, Texas
Exhibit D

Project Description Cost Assumptions Debt Assumptions

Keys:  89   Land   Term 25              
    Acres 2.640             Interest 6.50%

Number of Stories 3     $ per SF $ 3.48   Loan to Costs (Estimate) 65%
  Land Value 400,000       

Net On Site Meeting Space 60 People     Per Room $ 4,494   Loan Amount 6,900,000  
    Land Costs % of Total 4%   Monthly Loan Payment 46,589       

Employees (Approx.) 15   Annual Debt Service 559,072     
  Hard / Soft Cost 10,250,000  
    $ Per Room 115,000       

Equity Requirement 3,750,000  
  Total Project 10,650,000  Land Contribution (400,000)    
    Per Room 119,663       Net Investment 3,350,000  

Net Operating Income Today's Dollars Year 1 Year 2 Year 3 Year 4 Year 5
Full Year of Operation 2022 2025 2026 2027 2028 2029

Occ% 76% 65% 71% 76% 76% 76%
ADR $114.00 $128.25 $133.25 $138.75 $144.25 $150.00
Room Revenue 2,815,000    2,709,000    3,073,000    3,426,000    3,562,000    3,704,000    
Other Income 49,000         48,000         54,000         60,000         62,000         65,000         
Total 2,864,000    2,757,000    3,127,000    3,486,000    3,624,000    3,769,000    
Less Total Expenses (2,040,000)   (1,979,000)   (2,266,000)   (2,473,000)   (2,568,000)   (2,668,000)   
Net Operating Income 824,000       778,000       861,000       1,013,000    1,056,000    1,101,000    
  Less: Debt Service (Year 1 Interest Only) (448,500)     (559,072)      (559,072)      (559,072)      (559,072)      

Potential Distributable Dividends 329,500       301,928       453,928       496,928       541,928       

Debt Coverage Ratio 1.73             1.54             1.81             1.89             1.97             

Internal Rate of Return Construction
2023 2024 2025 2026 2027 2028 2029 IRR Total Return

Initial Equity Investment (3,350,000)   
Potential Distributable Dividends -            329,500       301,928       453,928       496,928       541,928       
Reversion 7,021,998    
Total Equity Return (3,350,000)   -            329,500       301,928       453,928       496,928       7,563,926    20.0% 9,146,212   
Cash on Cash Return - by Year 10% 9% 14% 15% 226%

Reversion Analysis
Year 5 NOI 1,101,000      
Terminal Cap Rate 8.0%
Reversion Value (Sales Price) 13,762,500    

  Sales Price per Key 154,635         
RE Commission 2.5%
Less Sales Cost (344,063)        
Net Sale 13,418,438    
Less Outstanding Debt (6,396,440)     
Net Proceeds to Equity 7,021,998      

NOTE: DPC Hospitality made no attempt to verify the estimates of project costs provided by the 
developer and have no opinion on their validity.  In order to rely on the resulting estimates of cash 
on cash return and internal rate of return, potential investors must conduct their own investigation as 
to the reliability and completeness of the costs of developing this hotel.  Furthermore, the terminal 
cap rate was not derived by an appraisal of recent market sales.  A market derivation of cap rates 
by a certified appraiser is needed in order to accurately express potential returns.  

Amenities: Complimentary Breakfast, Guest 
Laundry, Pool, Firepit 
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Projects Completed by DPC Hospitality 
 
Select and Full-Service Hotels: 
 
Outside of Texas: 
Market Study of Proposed Hotel Zaza – New Orleans, Louisiana  
Market Study of Proposed National WWII Museum Hotel – New Orleans, Louisiana (Open) 
Market Study for Proposed Lakefront Hotel - City of Lake Charles, Louisiana  
Market Study of Proposed Boutique Hotel – New Orleans, Louisiana  
Market Study of Proposed Conrad / Home2Suites CBD – New Orleans, Louisiana  
Market Study of Proposed Embassy Suites CBD – New Orleans, Louisiana  
Market Study of Ace Hotel New Orleans – New Orleans, Louisiana (Open) 
Market Study of Proposed Convention Center Hotel - New Orleans, Louisiana 
Brand Impact Study for Marriott International – Covington, Louisiana  
Appraisal of the AC Hotel CBD – New Orleans, Louisiana 
Appraisal of the Loews CBD – New Orleans, Louisiana 
Appraisal of Renaissance Hotel – Baton Rouge, Louisiana 
Appraisal of The Ritz-Carlton – New Orleans, Louisiana 
Appraisal of Courtyard by Marriott New Orleans French Quarter/Iberville – New Orleans, Louisiana 
Appraisals of Hyatt French Quarter and Hilton Garden Inn CBD – New Orleans, Louisiana 
Appraisal of Hilton Garden Inn Airport – Baton Rouge, Louisiana 
Market Study of Proposed Conference Hotel – Broken Arrow, Oklahoma (Open) 
Market Study of Proposed Racetrack Hotel - Oklahoma City, Oklahoma  
Market Study of Proposed Boutique Hotel – Oklahoma City, Oklahoma  
Brand Impact Study of Proposed Downtown Courtyard Hotel– Kansas City, Kansas 
Brand Impact Study of Proposed Aloft – Little Rock, Arkansas  
Repositioning Study of NCED Conference Center & Hotel – Norman, Oklahoma 
Appraisal of Ambassador Autograph Collection Downtown Hotel – Kansas City, Missouri (Open) 
Market Study of Proposed Residence Inn – Orange Beach, Alabama 
Market Study of Proposed Full-Service Resort with Golf – Franklin, Tennessee 
Market Study of Proposed Hilton Garden Inn & Homewood Suites – Oklahoma City, Oklahoma (Open 2014) 
Market Study of Proposed Conversion of the Fulton Hotel to a Holiday Inn – Alexandria, Louisiana 
Market Study of Proposed Office Building Conversion into Hilton Garden Inn  

– Airport - Phoenix, Arizona (Open 2008) 
Market Study of Proposed Full-Service Hotel – Colorado Springs, Colorado 
Performance Review of Operating Standards – Radisson Fort McDowell Resort & Casino – Scottsdale, Arizona 
Market Study of Proposed Holiday Inn – Colorado Springs, Colorado 
Market Study and Valuation of Cypress Bend Golf Resort and Conference Center – Sabine Parish, Louisiana 
Market Study of Converting historic buildings into Residence Inn and Courtyard by Marriott  

– Omaha, Nebraska (Open 1999) 
Market Study of Proposed Full-Service Hotel – Sandy City, Utah 
Market Study of Proposed Full-Service Hotel adjacent to Jazz Land Theme Park – New Orleans, Louisiana 
Market Study and Valuation of 780-room Regal Riverfront – St. Louis, Missouri  
 
Dallas Area: 
Market Study of Proposed Embassy Suites – Richardson, Texas 
Market Study of Proposed Aloft Hotel – Galleria – Dallas, Texas 
Market Study of Proposed Dual-brand Hilton Garden Inn/Homewood Suites – Grand Prairie, Texas 
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Market Study of Proposed Hilton Garden Inn – Hurst, Texas (Open 2016) 
Market Study of Proposed Hilton Dallas/Plano Granite Park – Plano, TX (Open 2014) 
Market Study of Proposed Cambria Suites – Plano, Texas (Open 2014) 
Market Study of Proposed Courtyard Hotel & Conference Center – Carrollton, Texas  
Market Study of Renovating the Historic Blackstone Hotel into a Courtyard by Marriott  

– Fort Worth, Texas (Open 1999) 
Market Study of Proposed Embassy Suites Galleria – Dallas, Texas (Open 1998) 
Evaluation of Converting the Employers Life Insurance Building into a Headquarters Hotel – Dallas, Texas 
Market Study of Proposed Holiday Inn – McKinney, Texas (Open 2008) 
Market Study of Proposed Resort Hotel and Water Park – Frisco, Texas 
Impact Assessment of Converting Ramada Plaza into Holiday Inn Select (Presently The Sheraton)  

– Fort Worth, Texas 
Market Study of Proposed Dual Luxury/4-Star Hotels – Dallas, Texas (Near Galleria) 
Market Study of Proposed Lifestyle Downtown Hotel – Dallas, Texas 
Market Study of Proposed Select-Service Hotel - Lake Worth, Texas 
Brand Impact Study of AC Hotel/Residence Inn Dallas Galleria – Dallas, Texas (Open) 
Brand Impact Study of Proposed Delta Hotel – Westlake, Texas  
Appraisal of the Warwick Hotel – Dallas, Texas 
Appraisal of Le Meridien Stoneleigh – Dallas, Texas 
Appraisal of the Omni Convention Center Hotel Downtown – Dallas, Texas 
Appraisal of Hilton Arlington – Arlington, Texas 
Appraisal of Four Seasons Resort and Club Dallas at Las Colinas – Irving, Texas 
 
Houston Area: 
Market Study of Proposed Blossom Hotel – Texas Medical Center – Houston, Texas (Open 2021) 
Market Study of Proposed InterContinental TMC Hotel – Houston, Texas (Open 2019) 
Market Study of Proposed Texas A&M Hotel and Conference Center – College Station, Texas (Open 2018) 
Market Study of Proposed Hilton Garden Inn America Plaza – Houston, Texas (Open 2012) 
Market Study of The Westin at The Woodlands – The Woodlands, Texas (Open) 
Market Study of Embassy Suites by Hilton The Woodlands at Hughes Landing – The Woodlands, Texas (Open) 
Market Study of Proposed Embassy Suites – Sugar Land, Texas 
Market Study of Proposed Embassy Suites West I-10 – Houston, Texas (Open)  
Market Study of Proposed Lifestyle Hotel Midtown – Houston, Texas   
Market Study of Proposed Katy Boardwalk Hotel & Conference Center – Katy, Texas 
Brand Impact Study of Proposed Hyatt House – College Station, Texas 
Market Study of Proposed Hilton Garden Inn – Pasadena, Texas 
Market Study of Proposed Dual-brand Aloft/Element – IAH Airport – Houston, Texas 
Market Analysis of Proposed Kimpton Hotel – Houston, Texas 
Market Study of Proposed Dual-brand Aloft/Element – Texas Medical Center – Houston, Texas 
Market Analysis of Proposed Hyatt Regency – Katy, Texas 
Market Study of Proposed Hotel – Sugar Land, Texas (Imperial Redevelopment) 
Market Study of Proposed Courtyard & TownePlace Suites – Galveston, Texas (Open 2013) 
Market Study of Proposed Embassy Suites & Water Park – Beaumont, Texas 
Market Study of Proposed Embassy Suites – Texas Medical Center – Houston, TX 
Market Study of Proposed Holiday Inn – Shenandoah, Texas 
Market Study of Proposed Hilton Garden Inn Galleria – Houston, Texas (Open 2005) 
Market Study and Economic Impact Assessment of 1,200-Room Hilton Americas  

–  Downtown Houston, Texas (Open 2004) 
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Market Study of Converting the Medical Towers into the Marriott Medical Center Expansion – Houston, Texas 
Market Study of Converting Historic Texas State Hotel into Sheraton Suites – Downtown Houston, Texas 
Market Study and Valuation of Omni Galleria – Houston, Texas 
Market Study and Valuation of Red Lion Hotel Galleria – Houston, Texas  
Appraisal of Crowne Plaza Downtown Houston (Now The Whitehall) – Houston, Texas 
Appraisal of the JW Marriott Downtown – Houston, Texas (Open) 
Appraisal of the Hyatt Regency Downtown – Houston, Texas 
Brand Impact Study of Proposed AC Hotel Houston Downtown – Houston, Texas (Open) 
 
Central Texas: 
Market Study of Proposed South Congress Hotel – Austin, Texas (Open 2015) 
Market Study and Valuation of St. Anthony Hotel – San Antonio, Texas 
Market Study of Proposed Embassy Suites – Brooks City Base – San Antonio, Texas (Open 2017) 
Market Study of Proposed Sheraton Austin Georgetown Hotel & Conference Center  

– Georgetown, Texas (Open 2016) 
Market Study of Proposed Residence Inn – Pearl District – San Antonio, Texas 
Market Study of Proposed W Hotel – Pearl District – San Antonio, Texas 
Market Study of Proposed Embassy Suites – Downtown – Waco, Texas 
Occupancy Tax Rebate Request for Proposed Embassy Suites – Downtown – Waco, Texas 
Market Study of Proposed Full-Service Hotel & Conference Center – Pearland, Texas 
Market Study of Proposed Redevelopment of the El Tropicano Hotel – Riverwalk – San Antonio, Texas 
Market Study of Proposed Element Hotel – Parmer Lane – Austin, Texas 
Market Study of Proposed Kimber Modern Hotel – South Congress – Austin, Texas 
Market Study of Proposed Dual-brand AC Hotels/Element – Austin, Texas 
Market Study of Proposed Hilton Garden Inn & Conference Center – Bastrop, Texas 
Economic Impact Study of Proposed Hilton Garden Inn – Live Oak, Texas 
Market Study of Proposed Select-Service Hotel & Conference Center – Boerne, Texas 
Market Study of Proposed Wyndham Garden Inn Near La Cantera – San Antonio, Texas (Open 2009)   
Market Study of Proposed Boutique Hotel – Fredericksburg, Texas 
Market Study of Proposed Cambria Suites – Medical Center – San Antonio, Texas 
Market Study of Proposed Westin Riverwalk – San Antonio, Texas (Open 1999) 
Market Study of Proposed Full-Service Hotel – New Braunfels, Texas  
Market Study of Proposed Expansion of Hilton Palacio Del Rio – San Antonio, Texas 
Market Study of Proposed Mueller Hotel – Austin, Texas 
Market Study of Proposed Downtown Lifestyle Hotel – Austin, Texas (Austin Proper Hotel) (Open) 
Appraisal of Proposed Hyatt Place Stone Oak – San Antonio, Texas (Open 2010) 
Appraisal of Sheraton at the Capitol and Hyatt Place Downtown – Austin, Texas 
Appraisal of JW Marriott Resort & Spa – San Antonio, Texas 
Appraisal of the Hyatt Hill Country Resort & Spa – San Antonio, Texas 
Brand Impact Study of the Proposed The Otis Hotel/AC Hotel – Austin, Texas (Open) 
Brand Impact Study of the Proposed Marriott Downtown – Austin, Texas (Open) 
Brand Impact Study for Marriott International – Austin, Texas (Sheraton Downtown conversion) 
Brand Impact Study for Marriott International – Round Rock, Texas (TownePlace Suites) 
 
South Texas: 
Market Study of Proposed Hotel & Conference Center – Port Aransas, Texas 
Market Study of Proposed Full-Service Hotel Adjacent to McAllen Convention Center – McAllen, Texas 
Market Study of Proposed Select-Service Hotel & Conference Center – Brownsville, Texas 
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Market Study of Proposed All-Suite Hotel and Resort on North Padre Island – Corpus Christi, Texas 
Market Study, Economic Impact Study, and Financing Recommendations of Proposed Full-Service Hotel  

–  South Padre Island, Texas 
Market Study of Proposed Executive Conference Center – North Padre Island – Corpus Christi, Texas 
Market Study of Doctors Hospital Hotel– Edinburg, Texas 
 
North Texas: 
Market Study of Proposed Hotel Conversion to a Full-Service Wyndham Hotel – Wichita Falls, Texas 
Market Study of Proposed Redevelopment for The Baker Hotel and Spa – Mineral Wells, Texas  
 
West Texas: 
Market Study of Proposed Full-Service Hotel & Conference Center – Odessa, Texas 
Market Study of Proposed Hyatt Place – Abilene, Texas 
Market Study for Proposed El Paso Conference Hotel – El Paso, Texas  
Repositioning Study of Former Downtown Camino Real Hotel – El Paso, Texas (Open) 
Market Study of Proposed Lifestyle Hotel – Midland, Texas  
 
Public Assembly Facility Studies: 
 
Outside of Texas: 
Market Study and Economic Impact Study of Proposed 453,000-square foot Exhibition Center  

– Sandy City, Utah  
Market Study of Proposed Ballroom Addition to the Welk Resort – Branson, Missouri 
Market Study of Proposed Convention Center, Mall Conversion – Tupelo, Mississippi 
 
Dallas Area: 
Market Study of Proposed Dallas County School District Meeting Facility – Dallas, Texas 
Market Study of Proposed 500,000-Square foot Exhibition Center – Grapevine, Texas  
Market Study of Proposed Conference Center – Hurst, Texas (Open 2007) 
Management RFP of Proposed Conference Center – Hurst, Texas 
 
 
Houston Area: 
Market Study of Proposed Convention Center – Stafford, Texas (Open 2003) 
Market Study of Proposed Performing Arts Theater – Stafford, Texas (Open 2003) 
Market Study and Economic Impact of Proposed Waterway Convention Center  

– The Woodlands, Texas (Open 2002) 
Citywide occupancy tax collection forecast for City of Houston, used in securing $700 million in bonds for the 

purpose of expanding the George R. Brown Convention Center, constructing the 1,200-room Hilton Hotel, 
parking garage, and NBA basketball arena – Houston, Texas 

Market Study and Economic Impact Study of Expanding the George R. Brown Convention Center  
– Houston, Texas 

Market Study of Proposed Convention Center, Mall Conversion – Baytown, Texas 
Market Study of Proposed Natatorium – Stafford, Texas 
Market Study of Repositioning a portion of Greenspoint Mall into a Convention Center – Houston, Texas 
Market Study of Proposed Civic Center – Kemah, Texas 
Market Study of Proposed Civic Center – Freeport, Texas 
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Central Texas: 
Market Study of Proposed Convention Center – New Braunfels, Texas 
Market Study of Proposed Civic Center & Exhibit Hall – Gonzales, Texas 
Market Study for Proposed Downtown Conference Hotel - City of New Braunfels, Texas 
 
South Texas: 
Market Study of Expanding the Bayfront Convention Center – Corpus Christi, Texas (Completed 1999) 
 
East Texas: 
Market Study of Proposed Convention Center – Lufkin, Texas 
 
Limited-Service Hotels: 
 
Outside of Texas: 
Market Study of Proposed TRU by Hilton – Moab, Utah 
Market Study of Proposed Home2 Suites – Moab, Utah 
Market Study of Proposed Dual-brand TRU/Homewood Suites – Denver Airport – Denver, Colorado (Open 2019) 
Market Study of Proposed Hampton Inn & Suites – Cranberry Township – Pittsburgh, Pennsylvania (Open 2018) 
Market Study of Proposed Fairfield Inn & Suites – Arkadelphia, Arkansas (Open 2020) 
Market Study of Proposed Home2 Suites – Lexington, Kentucky (Open 2015) 
Market Study of Proposed Limited-Service Hotel – Research and Technology Park – New Orleans, Louisiana 
Market Study of Proposed Home2 Suites – Bessemer, Alabama 
Market Study of Proposed SpringHill Suites – Bessemer, Alabama 
Market Study of Proposed Avid Hotel – Tulsa, Oklahoma 
Market Study of Proposed Home2 Suites – Tallahassee, Florida (Open 2016) 
Market Study of Proposed Home2 Suites – Stillwater, Oklahoma (Open 2016) 
Market Study of Proposed Home2 Suites – Tuscaloosa, Alabama (Open 2015) 
Market Study of Proposed Hilton Garden Inn & Homewood Suites – Oklahoma City, Oklahoma (Open 2014) 
Market Study of Proposed Hampton Inn & Suites - Mulvane, Kansas (Open 2012) 
Market Study of Proposed Hampton Inn & Suites – Dodge City, Kansas (Open 2012) 
Market Study of Proposed Homewood Suites – Nashville, Tennessee (Open 2013) 
Market Study of Proposed Fairfield Inn – Maize, KS (Open 2011) 
Market Study of Proposed La Quinta Inn & Suites – Olathe, Kansas (Open 2008) 
Market Study of Proposed Holiday Inn Express & Suites – Bloomington, Indiana (Open 2006) 
Market Study of Converting historic buildings into Residence Inn and Courtyard by Marriott  

– Omaha, NE (Open 1999) 
Market Study of Proposed Sleep Inn – Thornton, Colorado (Open 1998) 
Market Study and Valuation of Proposed All-Suite Hotel at Isle of Capri Casino  

– Lake Charles, Louisiana (Open 1998) 
Market Study and Valuation of Proposed Limited-Service Hotel at Isle of Capri Casino  

– Lake Charles, Louisiana (Open 1997) 
 
Dallas Area: 
Due Diligence Analysis Homewood Suites Arlington South – Arlington, Texas 
Market Study of Proposed TownePlace Suites – Rockwall, Texas 
Market Study of Proposed Redevelopment of the Caravan Motor Hotel – Arlington, Texas 
Market Study of Proposed Comfort Inn & Suites – Dallas Executive Airport – Dallas, Texas 
Market Study of Proposed La Quinta Inn & Suites – Farmers Branch, Texas 
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Market Study of Proposed Dual-brand TownePlace/SpringHill Suites – Arlington, Texas 
Market Study of Proposed SpringHill Suites – Stockyards – Fort Worth, Texas (Open 2019) 
Market Study of Proposed Aloft Hotel – Galleria - Dallas, Texas  
Market Study of Proposed Best Western Premier – Denton, Texas (Open 2009)  
Market Study of Proposed Fairfield Inn – Decatur, Texas  
Market Study and Valuation of Proposed Comfort Suites – Grapevine, Texas (Open 2005) 
Market Study of Proposed Hampton Inn and Suites – Alliance Airport – Fort Worth, Texas (Open 1999) 
Due Diligence Analysis of five hotels (Holiday Inn Expresses and Quality Suites) – Dallas, Texas 
Market Study of Proposed Hampton Inn & Suites – Hurst, Texas (Open 2004)    
Due Diligence Analysis Wyndham Garden Hotel Los Colinas – Irving, Texas 
Due Diligence Analysis Wyndham Garden Hotel Market Center – Dallas, Texas 
Appraisal of Hampton Inn – Frisco, Texas 
 
Houston Area: 
Market Study of Proposed Fairfield Inn & Suites – Energy Corridor – Houston, Texas (Open 2021) 
Market Study of Proposed Holiday Inn Express & Suites – CityCentre – Houston, Texas (Open 2021)   
Market Study of Proposed Element Hotel – Texas Medical Center – Houston, Texas 
Market Study of Proposed Home2 Suites – Lake Jackson, Texas 
Market Study of Proposed Limited-Service Hotel – Katy, Texas 
Market Study of Proposed Acquisition of TownePlace Suites – Westchase – Houston, Texas 
Market Study of Proposed Acquisition of TownePlace Suites – Galleria – Houston, Texas 
Market Study of Proposed TRU by Hilton – Energy Corridor – Houston, Texas 
Market Study of Proposed Limited-Service Hotel – Hobby Airport – Houston, Texas 
Market Study of Proposed Studio 6 – Deer Park, Texas 
Market Study of Proposed Sleep Inn – Hobby Airport – Houston, Texas 
Market Study of Proposed Limited-Service Hotel – Mont Belvieu, Texas 
Market Study of Proposed Red Roof Inn – Houston, Texas 
Market Study of Proposed SureStay Hotel – Houston, Texas 
Market Study of Home2 Suites Energy Corridor – Houston, Texas (Open 2016) 
Market Study of Proposed Springhill Suites Houston I-45 North – Houston, Texas (Open 2015) 
Market Study of Proposed Hampton Inn & Suites – Bush Intercontinental Airport – Houston, Texas (Open 2015) 
Market Study of Proposed Comfort Suites – Near Westchase – Houston, Texas (Open 2013) 
Market Study of Proposed Hampton Inn & Suites – Missouri City, Texas (Open 2013) 
Market Study of Proposed Dual-brand Courtyard/TownePlace Suites – Galveston, Texas (Open 2013) 
Market Study of Proposed SpringHill Suites – Houston, Texas 
Market Study of Proposed Sleep Inn – Clute/Lack Jackson, Texas 
Market Study of Proposed Microtel Inn & Suites – Port Arthur, Texas  
Market Study of Proposed SpringHill Suites – Seabrook, Texas 
Market Study of Proposed Springhill Suites Houston The Woodlands – The Woodlands, Texas (Open 2011) 
Market Study of Proposed La Quinta Inn & Suites – Westchase - Houston, TX (Open 2007) 
Market Study of Proposed Best Western Mini Suites – Texas City, Texas (Open 2005) 
Market Study of Proposed Bed & Breakfast – Kemah, Texas (Open 2004) 
Market Study of Proposed TownePlace Suites – College Station, Texas (Open 1999) 
Market Study of Proposed TownePlace Suites – Clear Lake, Texas (Open 1999) 
Market Evaluations of four Baymont Inns – Houston, Texas 
Market Study of Proposed Hampton Inn & Suites – League City, Texas (Open 2010) 
Appraisal of Home2Suites – Pasadena, Texas 
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Central Texas: 
Market Study of Proposed TRU by Hilton – New Braunfels, Texas 
Market Study of Proposed Fairfield Inn & Suites – Lackland AFB – San Antonio, Texas 
Market Study of Proposed Hampton Inn – Bulverde, Texas (Opened 2017) 
Market Study of Proposed Homewood Suites – Parmer Lane – Austin, Texas (Open 2015) 
Market Study of Proposed Home2 Suites – Round Rock, Texas (Open 2015) 
Market Study of Proposed Bed and Breakfast Cabins – Fredericksburg, Texas (Open 2013) 
Market Study of Proposed Hampton Inn & Suites – Downtown Austin, Texas (Open 2012) 
Market Study of Proposed Homewood Suites – Round Rock, Texas (Open 2010) 
Market Study of Proposed Sleep Inn & Suites – Manor, Texas (Open 2012) 
Market Study of Proposed Limited-Service Hotel – Marble Falls, Texas 
Market Study of Proposed Microtel Inn & Suites – Austin, Texas (Airport) (Open 2010) 
Market Study of Proposed Staybridge Suites – San Antonio, Texas (Open 2008) 
Market Study of Proposed La Quinta Inn & Suites - Medical Center - San Antonio, Texas (Open 2007) 
 
South Texas: 
Market Study of Proposed Home2 Suites – Mercedes, Texas 
Market Study of Proposed Microtel – Gonzales, Texas (Open 2013) 
Market Study of Proposed Home2 Suites – Mission, Texas 
Market Study of Proposed Holiday Inn Express – South Padre Island, Texas (Open 2005) 
 
North Texas: 
Market Study of Proposed Hampton Inn – Vernon, Texas (Open 2011)  
Market Study of Proposed Holiday Inn Express – Vernon, Texas (Open 2006) 
 
West Texas: 
Market Study of Proposed Hampton Inn & Suites – Texas Tech – Lubbock, Texas (Open 2020) 
Market Study of Proposed Fairfield Inn & Suites – Stephenville, Texas 
Market Study of Proposed Hawthorn Suites – Lubbock, Texas (Open 2008) 
Market Study of Proposed Microtel – San Angelo, Texas (Open 2010) 
Market Study of Proposed Best Western – Hamilton, Texas (Open 2007) 
Market Study of Proposed La Quinta Inn & Suites – Lubbock, Texas (Open 2006) 
 
East Texas: 
Market Study of Proposed SpringHill Suites – Lindale, Texas 
Market Study of Proposed Limited-Service Hotel – Longview, Texas 
Market Study of Proposed Microtel Inn & Suites – Texarkana, Texas  
Market Study of Proposed Hampton Inn – Sulphur Springs, Texas (Open 2010) 
Market Study of Proposed Best Western – Mt. Vernon, Texas 
 

 
 



STATE OF TEXAS  {}       
COUNTY OF BURNET {} 
 
On this the 15th day of  November, 2022, the Burnet Economic Development Corporation of the City of Burnet 
convened in Regular Session, at 3:00 p.m., at the Burnet City Council Chambers, 2402 S. Water Street, Burnet, 
with the following members present, to-wit: 
Board Members:  David Vaughn, Philip Thurman, Crista Goble Bromley, Wayne 

Brown, Mary Jane Shanes, Cary Johnson  
Absent Brad Zehner  
City Secretary:       Kelly Dix  
Guests: Adrienne Feild, Maria Gonzales, Eric Belaj, Habib Erkan, Jr., Allison McKee 
CALL TO ORDER:  The meeting was called to order by Board Vice President Wayne Brown at 3:01 p.m. and 
quorum was established. 
PRESENTATION:  
Wedding Oak Winery Update: Seth Urbanek: Seth Urbanek is the current Operations Manager for the Wedding 
Oak Winery. Mr. Urbanek shared with all present some of the upcoming projects the winery is looking at to 
increase the growth and patronage.  
CONSENT AGENDA: 
Approval of the October 18, 2022 BEDC Regular Meeting minutes: 
Board Member Mary Jane Shanes moved to approve the consent agenda as presented. Board Member Philip 
Thurman seconded. The motion carried unanimously. 
ACTION ITEMS:   
Discuss and consider action: Flights Gastro Pub request for assistance: Mike Weigel: Owner Mike Weigel shared 
his plans for Flights Gastro Pub. Expected completion of renovation on the building is September 2023. No action 
taken. 
Discuss and consider action: Cost Sharing Agreement with City of Burnet for the Coke Street Realignment 
Project: Board Member Crista Bromley moved to approve the Cost Sharing Agreement with the City of Burnet 
for the Coke Street Realignment Project as presented. Board Member Philip Thurman seconded. The motion 
carried unanimously. 
Discuss and consider action: Related to the potential sale of all or portions of the Crossings at 281 South 
Commercial Park. Board Member David Vaughn updated all present that contact on the property for the month 
included Eddie Shell, Auto Zone Representative, owners of a vet clinic, and a managing company for nursing 
homes all contacted the City with possible interest in the properties at the Crossings. No action taken. 
Discuss and consider action: Related to the sale of all or portions of the Eastside Commercial Park located on 
Highway 29 East: Board Member David Vaughn reported that contact with Justin Johnson continues on a location 
at the Eastside Commercial Park. No action taken. 
Discuss and consider action: BEDC/Chamber of Commerce/City of Burnet Committee update report and request 
for funding: Board Member David Vaughn reported that the first meeting was held at Delaware Springs Golf 
Course Clubhouse. Topics discussed were marketing, fundraising and events. No action taken. 
Discuss and consider action: Draw request for Nelson Lewis, Inc. for the parking lot at Pierce and Jackson: Board 
Member David Vaughn moved to approve the draw request for Nelson Lewis, Inc. for the parking lot at Pierce 
and Jackson Street as presented. Board Member Philip Thurman seconded. The motion carried unanimously. 
EXECUTIVE SESSION:  Pursuant to Texas Government Code Chapter 551 Subchapter D the Board of 
Directors shall convene in executive session for the following matters: Board Member Crista Bromley moved to 
convene to executive session at 4:33 p.m. Board Member Mary Jane Shanes seconded. The motion carried 
unanimously. 
Pursuant to Texas Government Code Chapter 551 Subchapter D the Board of Directors shall convene in executive 
session for the following matters: Deliberation regarding both: (i) commercial or financial information that the 
board of directors received from a business prospect that the board of directors seeks to have locate, stay, or 
expand in or near the City of Burnet and with which the governmental body is conducting economic development 
negotiations; and the offer of a financial or other incentive said business prospect. 

 



The Board of Directors shall convene in executive session pursuant to Texas Government Code Sec. 551.072 to 
deliberate on the purchase, exchange, lease, or value of real property. 
RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION: Board Member David Vaughn moved to 
re-convene to regular session at 5:25 p.m. Board Member Crista Bromley seconded. The motion carried 
unanimously. 
Discuss and consider action: Economic development negotiations and the request of financial or other incentive 
for Flights Gastro Pub: No action taken 
Discuss and consider action: Regarding deliberations on the purchase, exchange, lease, or value of real property: 
No action taken 
REQUESTS FOR FUTURE REPORTS: None. 
ADJOURN:  There being no further business a motion to adjourn was made by Board Member Mary Jane Shanes 
at 5:28 p.m., seconded by Board Member Crista Bromley. The motion carried unanimously.  
 
 
ATTEST:       
    
         ____________________________________ 
____________________________   Cary Johnson, President  
Kelly Dix, City Secretary    Burnet Economic Development Corporation 



 
 

 

 

 
 
ITEM 4.3 
 
 

 
Agenda Item Brief 

 
 
 

Meeting Date:  January 5, 2023 
 
Agenda Item: Discuss and consider action: Related to the potential sale of 

all or portions of the Crossings at 281 South Commercial Park. 
 
Background: To be presented at the meeting. 
 
Information:  
 
Fiscal Impact:   

 
Recommendation: To be determined by the board. 
 
 

http://www.cityofburnet.com/economic_development/econ_develop_index.htm


 
 

 

 

 
 
ITEM 4.2 
 
 

 
Agenda Item Brief 

 
 
 

Meeting Date:  January 5, 2023 
 
Agenda Item: Discuss and consider action: Related to the potential sale of 

all or portions of the Eastside Commercial Park located on 
Highway 29 East. 

 
 
 
Background: To be presented at the meeting. 
 
Information:  
 
Fiscal Impact:   

 
Recommendation: To be determined by the board. 
 
 

http://www.cityofburnet.com/economic_development/econ_develop_index.htm


 
 

 

 

 
 
ITEM 4.3 
 
 

 
Agenda Item Brief 

 
 
 

Meeting Date:  January 5, 2023 
 
Agenda Item: Discuss and consider action: Related to the findings of the 

combined BEDC/Chamber of Commerce/City of Burnet 
Committee. 

 
 
 
Background: To be presented at the meeting. 
 
Information:  
 
Fiscal Impact:   

 
Recommendation: To be determined by the board. 
 
 

http://www.cityofburnet.com/economic_development/econ_develop_index.htm


 
 

 

 

 
 
ITEM 4.4 
 
 

 
Agenda Item Brief 

 
 
 

Meeting Date:  January 5, 2022 
 
Agenda Item: Discuss and consider action: Program funding for Texas 

Workforce Solutions. 
 
 
Background: Gail Davalos from Workforce Network, Inc. will provide an 

update on the High Demand Job Traning Grant and the Good 
Jobs Challenge Grant. 

 
Information: Workforce Network, Inc. is requesting $5,000.00 in funding to 

assist with operation costs. 
 
Fiscal Impact:   

 
Recommendation: To be determined by the board. 
 
 

http://www.cityofburnet.com/economic_development/econ_develop_index.htm


 
 

 

 

 
 
ITEM 5.1 
 
 

 
Agenda Item Brief 

 
 
 

Meeting Date:  January 5, 2022 
 
Agenda Item: Executive Session: Pursuant to Section 551.072 Texas 

Government Code the Board of Directors of the Burnet 
Economic Development Corporation shall convene in 
executive session to: (i) deliberate the purchase, exchange, 
lease, or value of real property in order to minimize the 
detrimental effect of such discussion in open session on the 
position of the Board in negotiations with third parties: D. 
Vaughn 

 
Background:  
 
Information:  
 
Fiscal Impact:   

 
Recommendation: To be determined by the board. 
 
 

http://www.cityofburnet.com/economic_development/econ_develop_index.htm


 
 

 

 

 
 
ITEM 6.1 
 
 

 
Agenda Item Brief 

 
 
 

Meeting Date:  January 5, 2022 
 
Agenda Item: Discuss and consider action: Regarding deliberations of the 

purchase, exchange, lease, or value of real property: D. 
Vaughn 

 
Background:  
 
Information:  
 
Fiscal Impact:   

 
Recommendation: To be determined by the board. 
 
 

http://www.cityofburnet.com/economic_development/econ_develop_index.htm
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